
President’s Report
by Andy Buchan

The obscure unfolding of political events and 
persistent poor performance of economic indicators 
during the past year was reflected in the subdued 

mood encountered amongst our members during the recent 
roadshow held across various venues within our province. 

Often disheartened by lack of government support, 
embattled farmers have been subjected to relentless 
assaults on their constitutional rights to property, face 
continued possibility of threats to personal safety and 
security, are constrained by effects of climatic change 
and seemingly uniquely compelled to provide solutions to 
injustices of the past.

Entrenched corruption, as unveiled in the Zondo 
commission, has incapacitated the functionality of state 
organs and services. The passive approach taken to act 
on these revelations serves to erode confidence in existing 
judicial structures so necessary to underpin the validity of 
our country’s constitution.

It is within the context of this restrained environment 
that farmers must operate and tirelessly lead to advance 
agriculture for future generations. 

Agriculture needs to be resolute upon the principles which 
underpin our organisation and exercise strong leadership 
in the pursuit of creating an enabling environment for the 
future generation. Kwanalu will continue to provide the 
lead by remaining informed and professional in its conduct 
whilst executing its mandate to uphold the interests of all 
its members.

The creation of a land desk, as proposed and adopted 
during Congress 2018, is set to roll out during the next 
financial year. Kwanalu staff will thus be better resourced 
to attend to the array of land related issues facing farmers.

Members are reminded that funding for this initiative was 
always going to be a challenge and, in understanding the 
increased burden placed on farmers to fund their own future 
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through organised agriculture, additional resources will 
be sourced from donations (farmer organisations and 
commodities) and other stakeholders in the agricultural 
value chain.

Whilst traveling through the province during Kwanalu’s 
roadshow, it was once again heartening and inspiring 
to witness famers generating pragmatic opportunities to 
address land reform, capacitating new and developing 
farmers / managers and constructing sustainable 
business models for food production and security.

There is a clear sentiment that farmers want to farm into 
the future and are willing to participate in initiatives which 
promote economic development, yet not in isolation. 
Emerging farmers are equally enthusiastic, but are in 
many instances, disillusioned with paltry support given 
by governing bodies, political interplay and spurious 
undertakings, and are increasingly looking to farmers to 
provide linkages to enter the agricultural value chain.

An enabling environment must be established for 
value chain development through policy, regulatory 
and institutional support by the public sector. Greater 
involvement of the private sector in agriculture, to 
develop and improve the agricultural value chain through 
partnerships, will bring some reprieve to the inherent 
incognito dictate that farmers are solely responsible for 
land reform. 

Essential to overcoming the challenges facing our sector 
is a unified voice from an organisation invested in the 
interests of its members. Its longevity and succession are 
contingent on unity and leadership.

The proliferation of fake news, with varied contrived 
agendas, has the potential to divide and polarise 
individuals and communities. Members are encouraged 
to utilise the media platforms available through Kwanalu 
to access information which has been researched, well 
considered and deemed accurate. In particular, the 
recent introduction of Kwanalu whatsapp broadcasts has 
garnered popular support from members as a reliable 
information source. 

Strong, principled leadership is an imperative to shape 
a secure environment conducive for growth. Agriculture 
needs to continue to take the lead in unifying farmers 
from diverse commodities, people groups and economic 
activities; to strengthen communication channels with local 
security and policing structures, government institutions 
and communities; and actively participate in sharing its 
resources and skills with developing communities.

Leadership is needed at all levels and farmers are 
encouraged to become involved with local and provincial 
organised agricultural structures to provide the direction 
and knowledge necessary to fully unlock the potential of 
agriculture within our borders.

It is on this note that I share my decision to not make 
myself available for re-election as Kwanalu President 
after Congress. The journey over the past four years has 
been richly fulfilling and I have considered it a privilege 
to serve our members and communities. I trust that the 
members will provide the support needed for the incoming 
President as I have experienced.

Future Farmers celebrate the Kwanalu award to Judy Stewart in 
Recognition Of Exceptional Service to the organisation and/or 

agriculture.

His Majesty the King with the Kwanalu Executive

Kwanalu Executive with the 2018 Congress Speakers
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Into the future of our sector, the prospects for growth 
are abundant if we are willing to consent to change 
and seize the opportunities that present themselves. 
Notwithstanding the challenges confronted by our sector, 
the resilience and ingenuity epitomised by our members 
will enable our communities to share in the rewards of 
success. Success will have been achieved when the 
livelihoods of rural communities are sustainably improved 
through the transfer of information and skills.

My thanks go to the Advisory Council for their inputs, 
the Kwanalu Board for their deliberated support and 
selfless service to our members, vice-presidents Phenias 
Gumede and PJ Hassard for their leadership and our staff 
ably led by CEO Sandy la Marque and her team of Lyn 
Vincent, Rita Kali, Nonjabulo Mbanjwa, Delyse Botha, 
Roy Dandala and Koos Marais for the tireless work done 
for the benefit of our members. 

The work ethic of this team is unparalled and KwaZulu 
Natal agriculture can only bestow vast appreciation on 
them for the effort and work done to help provide a future 
for our farmers.

Kwanalu appreciates the efforts of all stakeholders and 
role players in agriculture striving to provide a better 
environment to live in.

Our appreciation goes to our families who often sacrifice 
much for the efforts of organised agriculture.

And finally, never lose hope for our future as we continue 
to trust Our Lord to direct our paths and carry us through 
difficult times when needed.

CEO’s Report
by Sandy La Marque

With the adoption 
of improvements 
to the constitution 

at the 2018 Kwanalu 
congress it resulted in a newly 
constituted Board and Advisory 
Council. This has assisted in 
streamlining the duties and 
responsibilities of the Board 
particularly on governance and 
fiduciary duties. The smaller 

Board adopted a strong work ethic diligently ensuring 
that governance and fiduciary responsibilities were 
fully complied with. The Board has dedicated time to 
focus on members’ needs, strategic considerations and 
interventions. 

The Advisory Council consisting of 37 members brings 
together representatives from all districts across the 
province, commodities and other affiliates to ensure the 
voices of all farmers are heard by providing a platform 
for issues pertinent to each district to be brought to the 
attention of the Kwanalu Board. The newly constituted 
Advisory Council’s focus is on providing industry specific 
knowledge, agricultural expertise and information per-
taining to the aims and objectives of the union. This col-
lated information assists the Kwanalu Board to determine 
the strategic direction of the organisation. At the Advisory 
Council meeting held on 22 November 2018, the Depart-
ment of Rural Development and Land Reform (DRDLR), 
represented by parties from the offices of both the Tenure 
Programme and the Restitution Commission, presented 
to the Council, as part of Kwanalu’s commitment to focus 
on engagement and conversations with the Government 
and the private sector on matters of land issues. The 
Council concentrated its discussions on Labour Tenant 
and Restitution claims and the processes involved. 

At the next meeting the Advisory Council met with all 
heads of commodity groups and agri-businesses to 
collaborate and together drive meaningful change within 
the sector. An incredibly positive and united spirit was 
displayed throughout the meeting where key cross-

Representatives from the DRDLR from left Musa Zakwe, Walter 
Silaule and Jomo Ntuli together with Sandy La Marque and Andy 

Buchan (President of Kwanalu).
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cutting issues and potential opportunities were identified. 
It was agreed that Kwanalu should continue to take 
the outcomes forward and pursue a sound collective 
approach which brings value to the sector. 

At last year’s Congress delegates resolved that we should 
investigate possible solutions for labour tenants/ farm 
dwellers and occupiers in particular looking at voluntary 
land donations. This was approached with a fundamental 
principle that any potential voluntary solution should 
take place without diminishing the rights of landowners. 
Kwanalu does not have a mandate to negotiate away any 
rights of its members so all consultations and discussions 
which take place are conducted with this upmost in mind. 

The process kicked off with members views collected 
during the congress survey.

Would you be willing to donate 
land to labour tenants/dwellers 
residing on your property? 

Yes
28%

No
59%

No 
response
13%

In addition to this response we also asked if no, why 
not? A number of extremely valuable comments and 
suggestions were made informing our approach. Special 
focus sessions also took place. With the matter gaining 
attention a national deliberation also started at Agri SA. 

A draft position document started to take shape during 
the investigation process. The point of departure included 
considering:

• Providing security of tenure 
to the tenant/dweller or 
worker within a framework

• Can the land be sub-divided, 
and the recipient receive 
title?

• A Right of First Refusal in 
favour of the commercial 
farmer is built into an 
agreement

• Where the necessary 
security measures are built 
into the scheme

• Incentives are created such 
as a special tax status/
dispensation for farmers 
that donate land

• A social accord to address 
issues such as access to 
graves 

Kwanalu and Agri SA meet with Melmoth farmers and their legal 
representative.

Kwanalu facilitated a meeting between the heads of all commercial banks and the Land Bank in 
the province to discuss financing transformation initiatives in the province.

In addition, ongoing attention is being given to: 

• Considering complicating factors, risks and fears
• Arguments against expropriation of land without 

compensation (EWC) used by farmworkers, labour 
tenants and farm dwellers

• Possible conditions for supporting donation of land to 
farm dwellers and labour tenants

The discussion also considered the kind of conditions 
to include in a draft position document, the inputs from 
members provided an excellent direction, amongst other 
the following conditions were identified: 

• Title deed restrictions on the use of the land and the 
number of people that may reside there

• Incentives for participating farmers – state guarantee 
that farm will not be expropriated in future

• Beneficiaries must receive title deeds
• Servitude in favour of existing owner to still regulate 

use in certain ways
• Land must be valued, and value used to the benefit 

of the labour tenants, farm dwellers or farmworkers
• Enforceable conditions relating to the number of 

households, area utilised for grazing and cropping, 
land use, fire-breaks etc.

• Classes of farm dwellers that can qualify – based on 
e.g. number of years residing on the farm

• Percentage ownership retained for commercial 
farmer to allow some control to address safety issues

• A right of first refusal in favour of the commercial 
farmer

• Mediation and arbitration services to address 
disputes

A key aspect was also a condition that landowners must 
receive incentives to participate voluntarily, the following 
suggestions were made:

• A once empowered always empowered recognition 
endorsed onto the farm’s title deed

• “Rainbow register” endorsement 
• Tax breaks
• BEE points

During the investigation phase of the above highly 
complex matter, the Expropriation Bill was released. This 
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• Image and public relations

The main principles we operate on are: 

• Be Informed – basing operations on a legal, 
economical and factually sound foundation 

• Have Integrity – acting and ensuring Kwanalu is seen 
as credible, relevant and integrated 

• Be Socially and Morally Responsible – setting an 
example 

• Be Professional – ensuring we are progressive and 
up to date (modern) 

With EWC remaining high on our agenda we have 
continued to utilize all opportunities to inform the debate. 
Whilst it went a little quiet pre and post elections, we 
believe that this matter will be escalated again soon, we 
will need to ensure that we are well equipped to play a 
role in this debate. 

Kwanalu does not support any policy or legislation 
that infringes on property rights or any other 
fundamental right enshrined in the constitution. 
Kwanalu has always been clear on this and will 
continue to lobby for the protection of its members’ 
rights. 
Being proactive Kwanalu arranged discussions with the 
provincial heads of all South African banks, in order to 
engage, discuss challenges and look for solutions with 
regards to land reform and the funding and financing 
thereof. In addition, a specific opportunity presented 
itself, to present and facilitate a discussion on the 
potential of and the challenges facing KZN agriculture 
at the KZN Executive/ Business Leadership Strategic 
workshop hosted by the KZN Growth Coalition. This was 
an excellent opportunity to present a clear and informed 
picture of the challenges and opportunities which exist 
within KZN. The challenges spoke directly to the heart of 
the regulatory and policy uncertainty, tenure insecurity, 
research, development, education, post settlement 
support, financing etc.

Kwanalu and Agri SA visit to Melmoth Farmers to discuss their win in the courts.  In a judgement that the courts ruled in favour of the 
farmers group with costs.  The case was in respect of the determination of just and equitable compensation, and the interpretation of the 

Property Valuation Act. 

has disrupted the investigation as resolved by congress 
and has forced us to ask the following: 

“Do we support the voluntary donation of land subject to 
clear conditions and/or do we concentrate on building 
arguments against EWC being aimed at securing tenure 
rights for farm dwellers?” Whilst the pressure continues 
to build the possibility of a sensible proposal may go 
some way to diffuse the ongoing debate on EWC. 
However, this investigation remains ongoing with careful 
and deliberate considerations of the EWC debate and 
the need to find a solution to the challenges farmers find 
themselves dealing with on a daily basis with tenants/
dwellers/occupiers. 

The 2018 Congress unanimously adopted an increase 
higher than CPI to the membership fees. The main 
purpose of this was to ensure that Kwanalu remains 
self-funded and that the services provided by Kwanalu 
to its members are upscaled and enhanced. In particular 
the demand from our members for the creation of a land 
desk to help facilitate and assist Kwanalu members with 
identifying and crafting solutions for land reform issues, 
policy, legislation and programmes relating to property 
rights, land reform and rural development. Now that this 
increase has been implemented, we will be establishing 
the desk with an appropriate resource. 

The focus of the organisation remains firmly on agriculture, 
providing a sector specific focus dealing with cross cutting 
issues. This collective power is brought about by a strong 
member, commodity and affiliation base. We continue 
striving to be leaders and reach higher achievements in 
all the areas in which it focuses, broadly categorised, into 
6 areas as follows: 

• Land and agricultural development 
• Commercial policy 
• Natural resources
• Labour and social investment 
• Safety and security 
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Since 2008 Kwanalu has been addressing the challenges 
of the potential implications and application for “fracking” 
in KwaZulu-Natal. As such Kwanalu, amongst other, has 
provided financial and legal support in opposing “fracking” 
applications. 

Following a request from Normandien Farms to provide 
financial and legal assistance in a matter against Rhino 
Oil and Gas Exploration SA (Pty) Limited concerning 
the validity of the acceptance of an exploration right 
application by the Petroleum Agency of South Africa 
(PASA) in terms of the Mineral and Petroleum Resources 
Development Act, 2002 (MPRDA). The application would 
affect some 5 500 farms over approximately 2 million 
hectares of land in KwaZulu-Natal.

On 31 May 2019, the Supreme Court of Appeal (SCA) 
handed down judgement in the matter of Rhino Oil and Gas 
Exploration SA (Pty) Limited v Normandien Farms (Pty) 
Limited and Another. The SCA overturned the previous 
judgment of the Western Cape High Court that the 
decision of PASA to accept the application was unlawful 
since material procedures were not followed. The SCA 
held that Normandien could not ask for the acceptance 
of the exploration right application to be set aside on 
review since PASA acceptance of Rhino’s application did 
not constitute administrative action on PASA’s part and 
because Normandien was not prejudiced thereby. The 
SCA judgement came as a huge disappointment. 

On a positive note the value of Kwanalu supporting 
Normandien Farms in this matter, has resulted in a 
significant delaying effect on Rhino’s proposed exploration 
activities in KwaZulu-Natal. Ultimately farmers, who 
undoubtedly stand to be significantly affected by oil and 
gas exploration and production activities, have shown 
their resolve in opposing an oil and gas production 
industry in South Africa.

As part of Kwanalu’s mandate to lobby on behalf of 
members to relevant stakeholders, such as disaster 
management etc., and keep members informed with real-
time, valuable and tangible information, we conducted 
a Drought 2019 Survey with farmers’ associations and 
their members. The objective of the survey, conducted in 
January, was to provide feedback - an honest reflection 
of how the drought has affected KZN farmers. The survey 
was sent out to all famers associations in the province and 
was completed by chairpersons of these associations on 
behalf of their members. The overall result of the survey 
confirmed that all 10 of our districts, in the province, have 
been, in one way or another, adversely affected by the 
drought. Fortunately, farmers have received some relief, 
this has lessened the drought, making KZN one of the 
less drought affected provinces. 

Whilst, in the midst of experiencing the drought 
conditions, our farmers still stepped up and played a role 
in supporting farmers in the worst drought effected areas. 

One act of selfless support came from our 

Pongola Sugarcane Growers Association who donated 
R78 500.00 in cash, diesel, truck and feed donations. 

KZN farm attacks and murder 2018 rate is lowest in 
16 years
Kwanalu has since 1999 been keeping an accurate record 
of all farm attacks and murders in KwaZulu-Natal. Early 
in February we re-released our annual analysis of attacks 
and murders which took place in commercial farming 
areas in the province in 2018. The report, which includes 
information and statistics collected by the Kwanalu 
Security Desk and verified with relevant sources, shows 
attacks and murders on farms in 2018 to be at its lowest 
in 16 years.

The report also determines, that in all cases where 
evidence has been led, that socio-economic issues are 
the reasons for the attacks with no direct link to land, 
politics or race. The report also highlights that in many of 
the attacks inadequate security measures were in place, 
and that perpetrators were not afraid to attack during 
daylight hours.

We have always considered the safety and security of 
our members as the utmost of importance to us and a 
key strategic focus area of the organisation. As such we 
have a duty to empower farmers with knowledge and 
fact-based statistics with our annual analysis of farm 
attacks and murders and to ensure our members, and 
associated security stakeholders, are fully and correctly 
informed about the nature and circumstances of crimes 
that have taken place on farms in our province. 

Dissemination of the data and statistics, collected by 
Kwanalu between 1 January to 31 December 2018, 
offers farmers and affected stakeholders insight and 
relevant information based on factual evidence rather 
than inaccurate reports as reported by some. The data in 
Kwanalu’s report was conducted in commercial farming 
areas and includes all people who live on commercial 
farms in these areas.

The statistics presented in the 2018 report indicate that 1 
murder took place in the province, involving 3 attackers 
who gained access at night by digging underneath an 
electric fence and breaking a door. 

There were 24 farm attacks in 2018 in the province with 
the majority taking place on a Tuesday and a Thursday. 
12 of the 24 attacks took place in the farm house, 7 of the 
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24 in the farm yard and 5 of the 24 on the farm. Weapons 
used in these 24 attacks are broken down as follows: 14 
firearms, 4 knives/ axe/ bush knives and 6 “other”. The 
total number of attackers in the 24 cases are calculated 
at 74 with the primary target indicating firearms and/or 
cash from wages or stock sales.

What is clear from the data in the 2018 report is that the 
reasons behind these attacks, as in the case of previous 
years, are not motivated by race, land or politics but 
rather by socio-economic circumstances that lead to 
opportunistic crimes. This view was corroborated by 
National SAPS and other experts who conduct research 
in this field. 

The data also reveals that in many incidents inadequate 
security measures, where security measures were 
possible, were in place.

The key determining factors are implementing security 
measures on farms and being active members of the 
local farmer/landowner associations who can assist in 
providing with access to security information and support. 
Of the 24 farm attacks and 1 murder, only 4 victims were 
members of Kwanalu.

A vital role of organised agriculture is that of the safety 
and security of our members. As a body, we are able to 
represent farmers on the provincial structures of safety 
and security, are able to assist with crime follow-ups 
and assist members with advice on criminal matters 
and procedures, provide a direct link to the SAPS and 

provide expert evidence in court, as well as supply 
members with accurate and tangible information on best 
security practices, from this data, we reiterate the need 
for farmers to remain vigilant at all times and look after 
themselves and those in their community by the forging 
of relationships, joining their local farmers’ associations 
and by building trust within local communities.

Through the examples in this annual report you will see 
the key role Kwanalu is playing in representing the inter-
ests of its members. Kwanalu is recognized, our views, 
inputs and recommendations of the union are sought out. 
Kwanalu has a place at the table of dialog on key issues 
affecting members. The value of the collective bargain-
ing power of Kwanalu, which is achieved by its strong 
membership, gives it the power to be bold in its positions. 

This next year will probably be a very difficult one, 
particularly with the agenda item of EWC, and the 
attempt to change the constitution being focused on by 
parliament. It will remain incumbent on us to stand united 
and not waiver or water down our collective power base. 

The Kwanalu team are committed and ready to play a 
significant role in the agricultural sector and to stand by 
the clear position our members have adopted. Kwanalu 
does not support any policy or legislation that infringes on 
property rights or any other fundamental right enshrined 
in the constitution.  Kwanalu has always been clear on 
this and will continue to lobby for the protection of its 
members rights.
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Kwanalu 2019 Board

The 2019 Kwanalu board 
was elected at Congress. 
The newly constituted 

board held its first sitting at which 
the re-election of Andy Buchan as 
President, and the appointments of 
Vice-Presidents Phenias Gumede 
and Peter-John (PJ) Hassard, took 
place.

Phenias brings his expertise to the 
position as a cotton and vegetable 
farmer from Jozini, a Project 
Manager for numerous community 
upliftment projects and as Vice 
President of Agri SA to the board. 

Peter-John is a fourth-generation 
beef and game farmer from 
Hluhluwe who began to conserve 
and protect animals at the tender 
age of 10 years old.

Other board members include 
Christopher Hadebe, a Newcastle 
beef and crop farmer, Greytown 
timber farmer Andy Mason who 
serves on various bodies and is 

Members of the 2018/19 Kwanalu Advisory Council 
include (from left to right) Lindiwe Madonsela (representing 

Zululand District Municipality), Dr Kathy Hurley (SA 
Cane Growers), Sipiwe Strong (representing uMzinyathi 
District Municipality) and Rob Strachan (Milk Producers 

Organisation (MPO), KZN).

Further members of Kwanalu’s 2018/19 Advisory Council are (from 
left to right) Angus Braithwaite (representing Uthukela District 
Municipality), Phenias Gumede (representing Cotton SA; Vice 

President of both Kwanalu and Agri SA), Rulf Küsel (representing 
Grain SA) and Bonginkosi Nkosi (representing King Cetshwayo 

District Municipality).

involved in FSA Forestry South Africa. 

Bobby Hoole, a Risk and Mitigation Fire Management 
Specialist and Business Strategy and Operational Work 
Flow Processes manager. Bobby is also the manager 
of 2 of the largest farmer associations, the HDLA and 
NRLA. Our final board member is Dr Kathy Hurley from 
SA Cane Growers. Dr Hurley serves as an Executive 
Director on the SA Cane Growers board, specialising 
in collaborating across commodities in order to ensure 
sustainable development through inclusivity especially in 
rural areas.

Andy was unanimously elected by the board and is 
backed by 23 years of experience in farming, having 

spent 15 of those years on his own 
farm – El Shammah, in Greytown, 
where he farms strawberries and 
kiwi fruit. This will be Andy’s fourth 
term as President of Kwanalu.

“The agricultural industry is at a 
crucial time in the future of our country 
with many challenges impacting the 
sustainability of agriculture. The 
critical role organised agriculture 
plays in the shaping of this future 
has never been more pertinent; 
we have a crucial role to play in 
order to advance the transformation 
process,” said Andy.

Sandy La Marque, together with Kwanalu 
Advisory Council members Lindiwe 
Madonsela (representative from the 
Zululand District Municipality) and 
Dr Kathy Hurley (SA Cane Growers) 
attending the KZN Executive/ Business 
Leadership Strategic workshop.
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Kwanalu Public Relations Campaign 
2018/19

by Cindy Kidger

Our public relations campaign is now in its 4th year 
and in keeping with the worldwide shift to digital, 
the 2018/19 campaign has been re-positioned 

to ensure our digital presence is up-to-date, accurate and 
truly representative of the organisation. 

Over and above the digital footprint, the essence of the 
public relations campaign’s focus remains to: 

Firstly, reinforce the tangible value of Kwanalu – by 
reminding members of the crucial role Kwanalu plays in 
the organised agricultural landscape of SA and to drive 
home the value members receive in being part of the 
organisation. 

Secondly, to remind members of what the organisation 
does for them and to strive to ensure all members buy 
into communication with Kwanalu. The organisation’s 
strength lies in valued feedback and of keeping their 
members informed. 

The third objective of this year’s PR drive has been to 
recruit new members by showcasing, through the work 
of Kwanalu and the good deeds by farmers, the value 
in being involved or a part of organised agriculture and 
through the campaign’s messaging, in the media and on 
social media, show that organised agriculture ensures a 
future for the industry in our country.

Added to this are the continued broader objectives of the 
public relations campaign, these include:

• Continue to boost the image of the farmer and the 
industry in the eyes of the general public and the media

• Continue to supply the media with positive stories 
of farmers and farming communities and the role 
Kwanalu plays in assisting with rural development and 
transformation

• Continue to build on and assist Kwanalu with forging 
positive relationships with the media in order to ensure 
fair and accurate reporting

• Continue to cover more topics/ commodity groups and 
in a broader spectrum of media 

A Kwanalu meeting to discuss transformation opportunities. 

• To continue to grow the social media platforms and 
the SEO footprint of the Kwanalu website. To this end 
as much communication as possible is driving to the 
website including all communication with the media, 
Facebook, Instagram, Twitter and WhatsApp

As part to the shift in focus to digital, this past year we 
introduced a WhatsApp broadcast messaging system 
and an Instagram account to the social media strategy. 
The WhatsApp system has been hugely successful and 
falls in line with one of the objectives, mentioned above, 
of improving on communication with members. We 
also introduce Instagram to the stable of social media 
platforms as this platform is the largest and fastest 
growing social media platform in the country and the 
world. In line with the overall public relations strategy, the 
Instagram account seeks to positively represent farmers 
and to showcase the important role Kwanalu plays in the 
future of a sustainable industry.

Harry Gwala Agri: facilitating transformation in agriculture. 
Members of Harry Gwala Agri from left Andrew Pooler, Dave 

van Rensburg, Rob Stayplton-Smith, together with farmers Cyril 
Hlengwa (centre) and Siya Hlengwa (far right).
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Kwanalu Roadshow 2019

Kwanalu President, Greytown strawberry farmer 
Andy Buchan, and CEO, Sandy La Marque, 
together with 6 heads of the Agri SA team, 

including President Dan Kriek, travelled all over KZN 
meeting with farmers in Pongola, Dundee, Gingindlovu, 
Pietermaritzburg, Swartberg and Paddock as part of 
Kwanalu’s 2019 Roadshow.

At each meeting the Kwanalu and Agri SA teams 
presented to farmers on the future of agriculture, the 
working structures within the organisation and the role 
these structures play at Government level in influencing 
policy decisions. Farmers also had the opportunity to 
ask questions and interact directly with the leaders of 
agriculture in the country.

Kwanalu Security Desk
by Koos Marais

Crime and security measures have a major impact 
on farming, contributing to huge economical loss 
and expense to the farmer and subsequently the 

country.

The Kwanalu Security Desk continues to play a major 
part in the activities of organised agriculture and remains 
committed to addressing issues in the interest of 
Kwanalu’s members.

Specific attention is given to farm murders / attacks, stock 
theft, theft of non-ferrous metals, theft of produce, other 
theft and land issues etc.

Farm murders are still receiving SAPS investigation of a 
high calibre and arrests follow in most cases. Over the 
years from case analysis it has become notable that we 
need to maintain a good working relationship at local 
level - the first and vital point of contact where security 
issues can be addressed immediately. 

Where any matter relating to crime is brought to the 
attention of the Kwanalu Security Desk immediate 
assistance and advice is given, and where necessary, 
the matter is elevated for the necessary action by the 
SAPS or relevant government departments. 

Often the immediate and proactive actions of the Kwanalu 
Security Desk are not realised by members. An example 
of this is, recently it was reported to Kwanalu that an urgent 
court order had been granted and there was reluctance 
by SAPS to serve it. Kwanalu intervened and the result 
was, that within a few hours, the court order was served, 
and the farming practice was able to continue. 

Communication with the different SAPS structures, 
at higher level, remains good and a good working 
relationship exists. Monthly meetings are held with senior 
staff of the office of the SAPS Provincial Commissioner, 
certain Cluster Commanders and other government 
departments to address crime on farms and rural areas 
in terms of the Rural Safety Strategy.

The Kwanalu and Agri SA team during the recent roadshow 
in KZN. Pictured from left to right, in the back row: Sandy La 
Marque, Janse Rabie, Dr Requier Wait, Dan Kriek and Andy 

Buchan.     Front row: Christo van der Rheede, Annelize Crosby 
and Jahni de Villiers

Dan Kriek, Agri SA President, spoke to farmers about 
the importance of remaining focused on the business of 
farming and not being distracted by the politics of the day, 
or the negative role the media plays in affecting attitudes 
and confidence in the sector. He highlighted 4 main risks 
for farmers he identified as threats to the sector.

1. The safety risk – Kriek encouraged farmers to stand 
together and to look out for each other and their 
employees.

2. The economic risk – Kriek advised farmers not to 
focus on the negative rhetoric of the day but to rather 
focus on the business of farming.

3. The political risk – Kriek encouraged farmers not to be 
distracted by politics and politicking.

4. The risk of being disorganised and a lack of 
commitment to the sector. 

Kriek encouraged farmers to get involved and to work 
together in organised agriculture.

Talks were presented by the head of each of Agri SA’s 
Centres of Excellence:

• Christo van der Rheede, the Deputy Executive Director 
at Agri SA informed farmers of the structures at Agri 
SA and the role the organisation plays at policy level 

• Annelize Crosby, the Legal and Policy Advisor at Agri 
SA and Head of Land Centre of Excellence, discussed 
the issues of EWC and land reform 

• Janse Rabie, Head of Natural Resources at Agri SA, 
spoke to farmers about Agri SA’s role in ensuring 

agriculture’s voice is loud and clear at decision making 
level

• Jahni de Villiers, Head of Labour and Development at 
Agri SA, spoke to farmers about the latest developments 
in labour laws and specifically the National Minimum 
Wage 

• Requier Wait, Head of Economics and Trade at Agri 
SA, informed farmers on where SA’s agricultural 
sector sits on the world economic scale, the role the 
agricultural sector plays within SA’s economy and on 
the economic future of agriculture 

• Sandy La Marque, CEO of Kwanalu presented on 
behalf of Kobus Visser, head of Safety at Agri SA 

Kwanalu would you like to thank all the farmers who took 
the time to attend these meetings and for their valued 
input, valid questions and for the feedback the team has 
received.



Kwanalu 11 

Information has been constantly analysed and this has 
enabled Kwanalu to give specialised evidence in the 
High Court regarding challenges the farmers experience, 
motives for and consequences of farm murders and 
attacks. This has resulted in severe sentences being 
imposed in most cases. 

Unfortunately, too many incidents are reported of 
members of the SAPS neglecting and sometimes even 
refusing to open criminal cases where there is no doubt 
that a criminal offence has been committed. This neglect 
does not portray a true reflection of criminal tendencies 
in any given area to enable the SAPS to efficiently assist 
in preventative planning or addressing crime. We should 
however, continue to report all crime and insist on a CAS 
number for follow up purposes. 

Another example of Kwanalu’s service is following the 
direct intervention by Kwanalu in a very serious matter 
whereby the SAPS had refused to open up cases, the 
pressure placed on the SAPS by Kwanalu, resulting in 
the cases being opened and special investigation units 
were called on to investigate the actions of the SAPS 
members as well as the actual criminal cases. 

The SAPS National Rural Safety Strategy is relatively 
successful in areas where good communication and a 
sound relationship with the SAPS exists and noteworthy 
services are delivered. 

The Kwanalu Security Desk remains committed to 
addressing issues in the interest of Kwanalu’s members. 

The Security Desk has amongst other, the following 
objectives: 

• Represent Kwanalu on Provincial structures:
– Provincial Joints
– Provincial Stock Theft 
– Provincial Non-Ferrous metal working group 

• Continuation of service and follow up 
• Gather details and statistics of crime 
• Submissions for proactive action and operational 

planning 
• Assist members with basic advice on criminal matters, 

procedures and steps to be taken 
• Kwanalu Guideline Documents 
• Provide expert evidence in court cases 

Most concerning however, is having to deal with matters 
related to malicious and false WhatsApp’s and social 
media messages causing wide spread panic, which is 
often used by organisations for their own benefit. The 
spreading of a particular WhatsApp or message via 
social media without verifying the sources unfortunately, 
detracts from cases at hand and dilutes services and 
drives negative sentiments and undue concern.

Security starts at home by taking responsibility for 
your own personal security, the security of your family, 
employees and your property, this should always remain 
a high priority.

The Kwanalu Security Desk remains fully committed to 
the task at hand and will continue to play a key role in the 
matters of safety and security in Kwazulu-Natal.

Kwanalu Young Farmer 2018
by Sandy La Marque

Kwanalu announced the winner of its KZN Young 
Farmer of the Year competition at its 2018 annual 
congress held in Pietermaritzburg. After a stringent 

judging process Rustin Shawe and his wife Monick, 
walked off with the coveted prize. Rustin farms with 1 850 
commercial beef and Droughtmaster stud breeding herd, 
1 000 follower heifers and 600 long yearlings on 8 600ha 
in the Groenvlei near Utrecht, the northern mountainous 
region of KZN. With 16 years of farming experience and 
15 years on the current farming set-up, Rustin has brought 
noted improvements to the family business namely the 
development of his Droughtmaster stud which impressed 
the judges. Rustin’s focus on his Droughtmaster stud had 
resulted in increasing the weaning weights in his herd as 
well as ensuring uniformity thanks to the predictability of 
the progeny of the Droughtmaster. 

Other changes implemented by Rustin, that lead to the 
success of the business, includes his decision to keep 
all his heifer weaners every year and let “nature take 
it’s course”, to increase his herd sizes over the summer 
months, a decision to keep all bull calves thanks to a loan 
from the Landbank, the purchase of a 700ha grazing farm 
for summer veldt grazing and the building of 4 dams on 
the properties which has transformed and prolonged the 
life of his grazing paddocks. Grassfields Farm also boasts 
its own sale complex which hosts an annual production 
sale. Using social media as a means of marketing, 
Rustin hosts the annual sale of his Grassfields beef and 
Droughtmaster stud herds – a sale that is well known in 
the industry. Rustin is an active community member and 
was the vice-president of the local farmers association, 
the Groenvlei Boerevereniging.

Groenvlei commercial beef and Droughtmaster stud farmer, 
(centre) Rustin Shawe and Monick were selected as the Kwanalu 

2018 KZN Young Farmer of the Year
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ULUMA Report

by Lindiwe Madonsela

Agripreneurship the future of Zululand District 
Municipality 
Agripreneurship is a key influencing factor which is driving 
economic growth and opportunity and addressing the 
severe levels of poverty and high rate of unemployment 
in the Zululand District Municipality (ZDM). ZDM have 
observed that agricultural producers, whether small or 
commercial, are naturally entrepreneurial. An agricultural 
producer who does not possess the qualities of an 
entrepreneur will not be successful. Sadly, a quality not 
often seen in rural agricultural producers, smallholder 
or emerging farmers, is the ability to identify new 
opportunities. ULUMA Entrepreneurship & Community 
Empowerment working with Kwanalu has managed 
to make communal land productive by converting 
opportunity into reality. 

There are a number of developments that have 
enormous potential and are exceptionally conducive to 
agripreneurship in Zululand. These include:

Cotton SA working together with ULUMA to pilot cotton 
production in the District in 2019 while working on medium 
term (2020 – 2025) and long-term plan (2026 – 2035). 
Cotton is a desert crop and can work well in Zululand as 
it does not need a lot of water. History shows that this 
crop was planted in District prior 1994 in communal land. 
History also proves that in 1924 the first cotton gin was 
built – so it is not a new thing but it is about resuscitating 
the crop production.

KZN Poultry Institute has registered 6 poultry farmers to 
attend Biosecurity Training for a week in PMB before the 
end of the year.

Kwanalu Development Desk
by Roy Dandala

Commodity organisations affiliated to Kwanalu 
have a key role to play in developing emerging 
farmers. Kwanalu has provided a platform 

where each commodity was able to present and provide 
information on their roles as commodity organisations. 
This was a great opportunity for emerging farmer 
representatives to listen to what is offered by the 
commodity organisations. Kwanalu also brought all 
financial institution representatives together to provide 
information on how they can be involved in providing 
financial support to farmers.

The system Kwanalu has developed makes it easy to 
capacitate and grow emerging farmers to the level of 
commercial farmers. Closer links have been created 
on the ground where we see most of these commodity 

organisations being invited by farm 
leaders to provide direct support to 
farmers. It is very exciting to note 
that through Kwanalu’s intervention 
many of the district leaders are now 
implementing and planning tangible 
projects within their communities. 
The practical interventions and plans 
will directly assist farmers with inputs 
(cheaper and affordable), ongoing 
support, training as well as markets 
etc. It is envisaged that this initiative 
will bring about positive growth and 
change within the sector. 

In order to make it much easier to 
work with commodity organisations, 
the Kwanalu Development Desk 
has organised farmers according to 
commodities they are involved in. 

Strengthening the district leadership, 
for emerging and smaller scale farmers, 
has been another priority which has 
received attention, in order to achieve 
a strong farmer representation, we 
must have an effective structure. Most 
of these institutional structures did 
not have a good administration and 

MSD Animal Health has already started with farmer 
trainings on livestock health and vaccination programme 
they are also providing veterinary services to ZDM 
livestock farmers.

Grain SA has agreed to help grain producers with 
training.

Red Meat Producers has already presented a 
programme to raise 50 calves in a 100ha area and also to 
manage grazing, this has been welcomed by Traditional 
Councils and land has been identified for this project.

ULUMA is also pursuing the production of Essential Oils 
which would be an excellent niche and high-income 
opportunity crop. The industry trends are very positive 
and ZDM has the potential to implement production on 
a large scale. 
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Kwanalu Development Initiatives - 
Rose Geranium projects

by Roy Dandala

Mr. B.J. Nkosi, of King Cetshwayo district, heard 
about the Rose Geranium over the radio in 
2004 and was interested to hear more about 

it. The Department of Agriculture introduced Mr Nkosi 
to Mr. Ntombela of Nkandla where there was already a 
distiller and some Rose Geranium plantations. He bought 
10 seedlings from Zululand nurseries in Eshowe so that 
he could establish his Rose Geranium production.  The 
local agricultural office in Melmoth assisted Mr Nkosi by 
providing him with initial training on the crop and getting 
sponsorship for more seedlings. 

Through Mr Nkosi’s passion he started to motivate more 
people to plant Rose Geranium, he realised that this 
niche crop was something he wanted to explore and grow 
further.  Mr Nkosi then started to look for land to grow the 
operation, he managed to secure 20 hectares of land in 
the Ntambanana area, east of Melmoth.  The Department 
of Agriculture and Rural Development assisted in raising 
funds to kick-start the project. Mr Nkosi’s project was 
established in 2007, and now has 8 hectares of planted 
area, irrigation, storerooms as well as distilling equipment.

Mr. Nkosi decided to grow the business further and to 
establish more projects/co-ops that will produce Rose 
Geranium.  Today there are 7 co-ops of approximately 1 
hectare each. He has managed to secure an additional 
200ha from the local Inkosi for his members. They are 
currently raising funds for land preparation and seedlings.

His dream is to see as many farmers as possible, making 
an income from this crop. They can proceed with planning 
as they have received a distiller sponsored by COGTA.  

Being a niche crop, he is very excited about 
the future prospects for the farming operation 
and the community. 

record keeping systems, they are now being assisted in 
developing and strengthening this area. It is envisaged 
that this will ultimately make their work more effective and 
strengthen organised agriculture.

Building strong and effective co-operatives has been 
another focus for the Kwanalu Development Desk. We 
feel that the development of strong co-operatives will 
assist in job creation and also in avoiding co-operatives 
failing throughout the province. 

We have also discovered that working closely with 
traditional leadership makes it easier to attend to the 
needs of farmers. They have assisted in attending to many 
challenges developing farmers are facing. The Kwanalu 
Development Desk is very excited about the possibilities 
that lie ahead and we are committed to making a real and 
sustainable difference in agriculture. 

 Commodity Reports
SA Cane Growers’ Association

by Dr Kathy Hurly, Corporate Executive

Industry Overview
SA Canegrowers is proud of its 92-year record of 
promoting and protecting the interests of its members 
through training, funding and providing both research, 
innovation and development in the areas of financial 
management, leadership development and community 
projects aimed at creating a robust and future proof 
industry at the farm gate. South Africa has a total of 20 116 
sugarcane growers in KwaZulu-Natal and Mpumalanga. 
Of those, 18 885 are small-scale grower and 1231 large-
scale or commercial farmers. The sector employs 75 000 
workers with about 350 000 benefitting indirectly from the 
industry with an estimated 1 million people dependent 
on those who benefit from the sector either directly or 
indirectly.

The 2018/19 Season Crop
Estimated total hectares under sugarcane in South 
Africa: 364 041ha
Estimated total hectares harvested in the 2018/19 
season: 247 385ha
The quality of the cane during the season under 
review was the third highest in 19 seasons in terms of 
Recoverable Value.
2018/19 cane and sugar crop were the second highest in 
10 seasons.

The State of the Domestic (SACU) and World Markets
Demand for refined sugar in the Southern African Customs 
Union countries was the lowest in 35 seasons due mainly 
to the introduction of the Health Promotion levy (HPL) or 
sugar tax on non-alcoholic sugar sweetened beverages, 
concentrates, <100% fruit juices.

The figure of displaced sugar sales on the domestic 
SACU market as a result of the implementation of the 
HPL has exceeded 250 000 tons in 2018/19 and is likely 
to exceed 300 000 in 2019/20.

Export sugar volumes in 2018/19 increased to the highest 
in 13 seasons against the lowest sugar world prices in 8 
years.

Despite intense lobbying with the Department of Trade 
and Industry and the International Trade Administration 
Commission for an increase in the Dollar-Based 
Reference Price (DBRP) import tariff from US$566 to 
US$856 per ton of sugar, the industry was granted a tariff 
of $680 per ton of sugar, which is insufficient to financially 
sustain the sugar industry in the short-term.

Since losing its preferential import status to the European 
Union, increased duty-free SACU imports from Eswatini 
(formerly Swaziland) into South Africa is a major risk that 
could further displace South African sugar SACU sales. 
The landlocked country is expected to produce about 
743 000 tons of sugar this season most of which will be 
sold on the SA market.

The Price
The final Recoverable Value price per ton at the close 
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of the 2018/19 season was R3 574.41 per ton RV, down 
almost 15% from R4 187.11 per ton RV in the 2017/18 
season, resulting in the growers’ net share of the industry 
proceeds plummeting from R9 142 billion in the 2017/18 
season to R8 594 billion in the 2018/19 season. The 
reduced income came during the season when major 
costs of production, including labour and fuel prices 
recorded significantly above inflationary increases, which 
emphasises the financial crisis of sugarcane growers. 

SA Canegrowers Funeral Benefits Scheme

The SA Canegrowers Funeral Benefits Scheme – which 
is a first in the agriculture sector – with nearly 5000 signed 
up farm worker and small-scale grower members. 

The Crisis
There is little doubt that our industry is in crisis: the 
introduction of the Health Promotions Levy last year and 
its 5.2% increase announced in the budget speech in 
February 2019 has had a major impact on the demand 
for sugar. Industrial clients such as major non-alcoholic 
sugar-sweetened manufacturers and importers are now 
on a major drive to reduce the amount of sugar used in 
their products through the re-formulation of their recipes 
towards artificial sweeteners. In addition, insufficient 
deep-sea import protection, as well as a potential influx 
of SACU duty-free imports has resulted in the sugar 
industry being on the brink of meltdown. 

The 2018/19 season must be recorded as one of the 
worst for the sugarcane growers of the South African 
sugar industry.

NAU Trust
The Natal Agricultural Union 
Trust was estab lished in 1998, 
after a resolution by Congress was passed to 
donate the Naunlu Building to the trust by the 
members at the time. 

The objects of the trust are namely: 

a) to promote the interest of organised Agriculture 
in all its forms in the widest sense, in KwaZulu-
Natal 

b) to do anything and to promote any cause 
which in the sole discretion of the trustees will 
promote the aforegoing objective.

The Trust has been operating successfully and has 
been a major contributor to Kwanalu in its quest 
to meet with promoting agriculture. The Trust also 
seeks to create opportunities for contributions, 
donations or grants by Farmers’ Associations or 
individuals. Donations made are tax deductible. 

If you wish to financially participate in the Trust this 
contribution would be greatly valued. The banking 
details are: FNB – Hayfields, Branch code 22-14-25, 
Account Number 62011348770.

For further information please contact 
Sandy La Marque on 033-342 9393.

Forestry South Africa
by Roger Godsmark

I t is once again concerning that timber sales fell for 
a fourth consecutive year with the total tonnage 
recorded in 2018 of 14 435 000t being down 765 000t 

(-5.0%) on the budget of 15.2mt and 664 000t (-4.4%) 
lower than that recorded in 2017. 

In comparison to 2017, sales of all genera in 2018 showed 
a decrease, with softwood sales of 5.5mt showing the 
largest decrease (374 000 tons or -6.4%), followed 
by eucalyptus sales of 7.5mt (230 000 tons 
or -3.0%) and wattle sales of 1.5mt (60 000 

KZN Cotton Growers’ Association
by Phenias Gumede

During the past marketing season, ending 
31 March 2019, the KwaZulu-Natal cotton 
production region produced 7 227 bales of cotton 

lint, representing about 4% of the total South African crop. 
The small-holder farmer part of the crop cultivated by 416 
farmers (2 946 bales lint) was ginned by the Makhathini 
Cotton Gin (planted on about 200 ha irrigation and 1 110 
ha dryland). The 1 063 ha irrigation cotton planted by 
Pongola commercial farmers was ginned by the GWK 
Cotton Gin (4 281 bales of lint).

The total South African cotton crop for the current 
marketing season is estimated at about 244 649 lint 
bales, up 30% from the previous season mainly due 
to the more favourable prices of cotton in relation to 
competitive crops but also due to renewed interest in 
cotton production. The cotton crop for KwaZulu Natal 
would be about 8 493 bales of cotton lint. The cotton 
crop from local small-holder cotton farmers, estimated at 
about 1 247 in number, is expected to be about 4 239 
bales of cotton lint. Makhathini dryland hectares are 
estimated at about 1 989 ha with 200 ha under irrigation. 
Pongola commercial farmers have planted about 536 ha 
under irrigation yielding an expected crop of about 4 254 
bales of cotton lint for the current marketing season. The 
small-holder crop will be ginned by the Makhathini Cotton 
Gin and the Pongola cotton by the GWK Cotton Gin.

On the international front, world cotton prices have 
declined over recent months mainly due to the continuing 
US/China trade dispute and concerns about a record 
world cotton crop, and at this point in time, are about 
20% down in Dollar terms from a year ago. While global 
cotton consumption is expected to increase by only 
1% in 2019/20, global cotton production is expected by 
the International Cotton Advisory Committee (ICAC) to 
increase by 7% to 27.6 million tons. Global cotton stocks 
outside of China will grow by about 11% in 2019/20 after 
declining in 2018/19 and expected to reach a record of 
about 10.4 million tons.
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tons or -3.9%). By product, sales of sawlogs of 3.8mt 
showed the greatest decrease (554 000 tons or -12.6%) 
followed by pulpwood sales of 9.9mt (162 000 tons or 
-1.6%). Sales of other products of 0.7mt (e.g. poles, 
mining timber and charcoal) increased by 52 000 tons or 
by +7.8%. 

On a positive note, 2018 saw the introduction of a “fixed 
contribution” funding model. This replaced the previous 
model, which was based on a levy per ton on tonnages 
sold and has now stabilised the financial future of the 
Association, the budget of which in 2019 is R34 million.

As this report only deals with forestry related issues, I 
would like to give a very brief report on the highlights of 
the past year, specific to our sector. These are as follows. 
Full details can be found in our 2018 Annual Report which 
appears on our website (www.forestry.co.za). 

Appointment of Operations Manager at FSA 
In November 2018 FSA appointed Mr Francois Oberholzer 
as the new Operations Manager to increase the capacity 
of FSA to deal with the ever-increasing number of 
operational issues that FSA is called upon to deal with. 

Public Private Growth Initiative (PPGI) 
During the period under review, FSA’s Executive Director, 
Michael Peter, was invited to participate in this important 
initiative along with senior executives of various FSA 
member companies. This culminated in a joint meeting 
with 13 sectors, that had been identified as being able to 
boost investment and thus job creation in the economy, 
with the President and a number of Cabinet Ministers. 
Of importance was that after the various sectors had 
presented investment plans and the potential inhibitors 
to such investments, the President indicated that such 
problematic inhibitor (e.g. red tape, regulations, laws 
etc.) would be resolved. This will hopefully ensure that 
the sustainability of the Forestry Industry will be ensured 
and even to grow.

Forestry Research 
The highlight of the year was FSA successfully managing 
to obtain R11m in funding from the Sector Innovation 
Fund, run under the auspices of the Department of 
Science and Technology. This bolstered the Industry’s 
collective research spend considerably. 

Forest Protection
FSA’s focus is on protecting our forestry assets (currently 
valued at R50bn) through combating pests, diseases, 
fires and timber theft. In terms of fire, a devastating 
fire destroyed, or severely damaged, some 18 390 
ha of plantations in the Southern Cape region. These 
fires, following on from the 2017 Knysna fires, severely 
threatens the sustainability of forestry in the area as well 
as the entire value chain. FSA, along with Sawmilling 
South Africa, has engaged with Government to ensure 
the continued sustainability of the sector in the Southern 
Cape region.

Environmental & Water Issues 
The FSA Environmental Management Committee again 
had an extremely busy year handling these issues, the 

most important of which being the development of an 
alternative forest certification system to that of the FSC 
through the SA Forestry Assurance Scheme (SAFAS) 
which is based on South African conditions and which has 
been endorsed by the Programme for the Endorsement 
of Forest Certification (PEFC); and the suspension of 
potentially damaging environmental and water legislation 
and regulations affecting the Forestry Industry.

FSA Business Development Unit 
Highlights during the year under review included the 
following:

Virtual Reality Chainsaw Training App 
The development of this world-first virtual reality training 
application will save training providers time, money and 
potential training injuries. The IP is held by FSA and is 
available for use by all FSA members and was funded by 
the FP&M SETA in the amount of R3 million.

Low-Cost Timber Winch 
The second prototype of this winch was successfully 
concluded in 2018. The process of commercialising the 
product would begin soon.

Comprehensive Agricultural Support Programme (CASP) 
After many years of FSA trying to access such funding 
for small-scale timber growers, DAFF finally agreed 
to allocate 10% of CASP funding for these growers. A 
mechanism still needs to be developed for growers to 
access these funds from Provincial Departments, as their 
mandate only relates to “agriculture” and not “forestry”. 

Education and Training – FP&M SETA 
It is pleasing to report that during the year under 
review, the FP&M SETA played a major role in funding 
training initiatives in the Forestry Industry. For every R1 
contributed in terms of skills development levies paid by 
employers, we received almost R2 back from the FP&M 
SETA in the way of training grants.

The past year has seen some challenging policy 
decisions facing the agricultural / forestry sector, not least 
of which being Expropriation Without Compensation and 
the introduction of the National Minimum Wage amongst 
others. FSA has worked closely on these “generic” issues 
with both Kwanalu and Agri SA to counter these potential 
threats – a relationship that we highly value and deem to 
be mutually beneficial to all parties. Despite “Forestry” 
(and Fisheries) having been recently removed from DAFF 
and placed under the custodianship of the Department 
of Environment Affairs, this beneficial relationship will 
continue.
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Natal and EG Wool Growers’ 
Association

by Othard Klingenberg and Bom Louw

Five regional meetings were presented in KZN 
between the 4th and 8th of February 2019. The 
venues were Lüneburg on Monday, Dundee on 

Tuesday, Ladysmith (Platrand) on Wednesday, McKenzie 
Club near Donnybrook on Thursday and Stonybrook near 
Kokstad on Friday. The regional meetings were utilised 
to give feedback on NWGA and RPO affairs. For the 
RPO Willie Clack, vice Chairman for the RPO National 
and Hendrik Botha KZN RPO were responsible and 
for the NWGA the responsibility went to Guillau du Toit 
Chairman of the NWGA National and Othard Klingenberg 
KZN NWGA. The key-note speaker was Prof Ferdi Meyer 
CEO of BFAP (Bureau for Food and Agricultural Policy).

The NWGA’s new flagship, quality lambing yields – 
increased and sustainable profit - a 12 month training 
program for wool farmers, commenced last year. There 
are 5 groups in KZN at Groenvlei, Luneburg, Bergville, 
Midlands and Swartberg with more than 50 participants. 
This practically orientated training program offers each 
wool farmer the opportunity to learn and apply those 
management aspects and skills with the biggest influence 
on the ewe flocks reproduction. Bom Louw is retiring from 
the NWGA at the end of June 2019.

Francois du Plessis (jnr) and Othard Klingenberg were re-
elected as vice-chairperson and chairperson respectively. 

KZN Poultry Institute
by Janet Lee

Unfortunately, provincial statistics are not 
available for the poultry sector, but the 2018 
national figures from SA Poultry Association 

(SAPA) has give a good industry overview. 

Table Eggs 
The national laying flock averaged 23.6 million hens, a 
year-on-year increase of 17% which reflects the 2017 
decimation of the national flock by avian influenza (AI) to 
the tune of 1.6 million hens. 3.4 million dozen table eggs 
were sold with a total value of R54.6 million.

South African consumers ate 130 eggs per person in 
2018. This declined from 142 eggs per person prior to 
2017 primarily owing to reduced egg availability due to 
AI. This compares to other countries like USA (276 eggs 
per person), China (306) and Mexico (363).

For the first time in many years, table eggs were imported 
into South Africa during 2018. 488 tonnes of table eggs 
valued at R9.9 million arrived on our shores, primarily 
from Brazil. These volumes negatively impacted markets 
and price for many producers.

Broilers
The formal broiler industry in South Africa slaughtered 
983 million chickens during 2018. This translated to 
1,616 million tonnes of slaughtered broiler meat with a 
gross value of some R48 billion. It is estimated that 3.8% 
of all poultry meat produced was grown by subsistence 
farmers.

Worryingly, imported product comprised 
about 25% of the 2.263 million tonnes of 
poultry meat consumed in South Africa during 
2018 (per capita consumption around 39 kg). 
During the year 539,297 tonnes of broiler 
meat was imported to our country with an 
FOB value of R6.03 billion. 62% of this was 
from Brazil, with 16% from the USA under the 
AGOA agreement. 

Locally, welfare aspects of poultry production 
are catching up with international trends. 
SAPA and the SABS are collaborating on 
drafting national poultry welfare standards. 

Small scale poultry farmers are encouraged 
to become SAPA members.
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KZN Red Meat Producers’ 
Organisation
by Hendrik Botha 

It is a pleasure to submit a short report. The ongoing 
weakening of the economy, disastrous drought con-
ditions in many areas in SA and the current Foot and 

Mouth status, all contribute to the lower prices of beef 
and mutton. Beef prices decreased by 8% and sheep 
prices decreased by 7% in 2019 compared to 2018. 

Country wide cattle slaughter numbers declined by 2.5% 
during 2019 compared to 2018. This decline was as a 
result of the current drought which has a detrimental 
effect on cattle herds throughout the country. Sheep 
slaughter numbers declined by 3%. 

Communication 
Our 11th annual RPO and NWGA Regional meetings 
were held earlier this year. The meetings took place 
at Luneburg, Dundee, Ladysmith, Donnybrook and 
Kokstad. The Red Meat Magazine is 10 years old, and 
approximately1600 copies are distributed in KZN. 

Good communication with Farmers’ Associations is of 
utmost importance and a priority to the Council.

Production Development 
This year’s patchy weather patterns have caused quite an 
uncertain production season with many areas struggling 
with a shortage of water. Producers are in a very tight 
position regarding input costs and specifically beef 
and mutton prices. Some training courses have been 
facilitated and various information meetings regarding 
Brucellosis, Cryptosporidiosis, general animal health, 
animal production and economics.

Stock Theft 
The escalating of stock theft is of great concern. 

Mr Freddie van Tonder a retired colonel with 42 year’s 
service with the Police and Stock Theft unit has been 
appointed on a part time basis by KZN RPO as advisor 
for the prevention of stock theft. We believe Mr van 
Tonder’s professional advice with technical matters will 
be very helpful in the prevention of stock theft. The KZN 
Stock Theft Forum meets quarterly. Various important 
role players attend these meetings and there is good co-
operation to continuously address the problem of stock 
theft. 

Animal Health 
The KZN Animal Health Forum which has been in 
existence for 9 years serves as an important forum 
where all livestock institutions discuss general animal 
health issues. This forum is also affiliated to the National 
Animal Health Forum with good interaction. Brucellosis, 
TB, Anthrax and other diseases: The importance of 
vaccinating for Brucellosis is paramount. The recent 
outbreak of Anthrax in Lesotho is of great concern and 
vaccinating of cattle and sheep is paramount. We trust 

that the Dept. of Veterinary Services who we liaise 
closely with will be able to successfully address these 
“time bombs”.

Trich Subsidy 
To promote animal health we are assisting beef and 
dairy producers this year by subsiding the testing for 
Trichomoniasis. During 2018 more than R207,000.00 
was paid out to 51 producers for the testing of a total 
of 810 bulls. The criteria for this subsidy is simple and 
practical.

Animal Production and Promotion 
KZN RPO was very involved at the 2019 Royal Show and 
sponsored numerous categories in the Cattle and Sheep 
sections as well as 2 large events. Networking took place 
with many farmers and beef and sheep breeders who 
proudly competed at the show.
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SKZN Banana Association
by Morgan Brand

The 2018/ 2019 year in the southern parts of Kwa-
Zulu Natal was met with a devastating flood. A 
total of 678 mm which, on our 100-year record, is 

the highest rainfall month to date. Of the 698 mm of rain 
that was recorded in April 2019, 478 mm were delivered 
in a 48h rainfall event over the weekend of 21/04/2019 
(personal data). These rains filled all the dams that it did 
not break, and many farmers are still hard at work to re-
cover from the damages, as are most of the built areas.

In 2015 the Banana Bunchy Top Virus was first identified 
in a commercial banana operation in Southern KZN. 
Since its initial discovery it has spread at least 80km 
south (see Figure 1) and has been detected in 2 more 
commercial plantations. The proactive response from 
farmers has prepared them for BBTD (Banana Bunchy 
Top Disease) whereby they are employing scouting 
teams whose job is to identify early symptoms of BBTV 
where the infected plants are destroyed immediately. 
The SNBA continues to participate in training exercises, 
infection identification and termination along with the 
mapping of the current situation. The high incidence of 
BBTV in low income households poses a significant risk 
to those who rely on bananas as an important low-cost 
component of food baskets as well as the commercial 
farmers in the area. The Ugu fresh produce ripening 
facility is currently ripening 100 -160 tones of banana 
each month which may be significantly reduced if the 
spread of BBTD is not immediately addressed. It remains 
a primary objective of the SNBA to assist in the formation 
of a task team whose mandate is the identification and 
termination of infected bananas in Southern KZN. Early 
detection and termination of further infections is crucial to 
prevent crop losses.

We would also like to take this opportunity to thank 
Kwanalu for their commitment in representing our 
member’s interests in these challenging times. 

Grain SA
by Ralf Küsel

The 2018/2019 summer crop production season 
saw a similar pattern as the 2015/2016 season; 
in so much that the summer rains came very late. 

This forced many grain farmers to plant very late with a 
high risk of possible frost damage in the latter part of the 
season. Thankfully the frost came much later than in av-
erage years resulting in South Africa producing a rela-
tively good grain crop despite the late plantings. Although 
the crop should be enough for South Africa’s needs, 
there are indications that Southern Africa as a whole 
has under produced its demand, especially Zimbabwe. 
This situation could give upward support to grain prices 
in the region. Grain SA in collaboration with government 
and industry partners is continuously working to create a 
competitive environment for the grain producers of South 
Africa. Just to mention 2 of these initiatives:

1. The Minister of Agriculture, Forestry and Fisheries 
approved a statutory levy on soybeans. This means 
that seed companies can be compensated for their 
performance in the soybean seed market. Grain SA 
views the implementation of the soybean breeding 
and technology levy as a breakthrough. It provides 
producers with access to the newest cultivars and 
technology to allow them to compete with other 
countries on an equal footing. The levy on soybeans 
was approved for 2 years, effective from 1 March 
2019.

2. Together with The Department of Agriculture, Forestry 
and Fisheries, the fertiliser monitoring project was 
launched once again. All the fertiliser companies who 
participated were subsequently visited and the results 
were discussed with them.

Grain SA’s Farmer Development Programme has 
about 9 500 black farmers with access to arable land 
as members. These farmers are divided into different 
categories, namely subsistence farmers, smallholder 
farmers, potential commercial producers, and new era 
farmers. Grain SA’s programme focuses equally on 
people development and on agricultural production 
practices. Obtaining annual funding remains a challenge, 
but with the financial support of Grain Trusts, Government 
Departments and a network of input providers the 
programme continues to grow. Despite challenging 
economic conditions, Grain SA managed to reverse 
a budgeted deficit of R3,9 million to a surplus of R2,1 
million. This positive result is attributed to a combination 
of additional income that was not budgeted for, and cost 
savings. In closing this extract from Grain SA’s Annual 
Report by CEO Jannie de Villiers:

“The leadership and staff often had to operate outside 
our comfort zone and in uncharted waters this year to 
protect and promote the interests of producers and the 
sustainability of the industry. Thank you for trusting us 
with this. The Grain SA team (leaders and staff) was 
under great pressure this year. We present this report to 

Figure 1 Map of the current incidence of BBTV for the South 
Coast banana growing areas. The black marker is considered the 
epicenter with red markers highlighting BBTV confirmed infections 
through DNA confirmation. The yellow markers are negative test 

results for the BBT virus.
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KZN Milk Producers Organisation 
By Colin Wellbeloved

Most KZN dairy farmers experienced record low 
2018 spring rains followed by record high au-
tumn 2019 rains. Our dams are full and we had 

an average maize silage harvest, generally. Plenty to be 
grateful for and feel positive about.

However, milk supply in KZN and nationally was lower 
in Feb, March, April and May 2019 than compared with 
the same months the previous year. This doesn’t happen 
very often in an industry that has grown volumes at better 
than 4% per annum for 15 years. It should be a red flag 
for us and is a direct result of substantially and sustained 
lower raw milk prices. The average winter price in KZN is 
around R4.50/L, nearly 20% lower than 18 months ago, 
which is not high enough to stimulate production.

KZN has over 200 farmers milking nearly 100 000 cows 
and accounts for around 26% of the 3.4 billion litres 
produced annually in SA.

I am assured that our per capita milk consumption has 
grown significantly, on the back of relatively low retail 
prices. This, along with lower production should at 
least bring supply and demand into balance and when 
that happens we should expect price increases that are 
significant enough to stimulate production and hopefully 
keep farmers in business.

That said, imports so far this year have been negligible 
and we remain a net exporter. This is because we produce 
some of the cheapest milk in the world and remain 
internationally competitive. My advice to the industry 
is that our competitiveness is our biggest strength. We 
need to produce enough and get paid enough to make 
sure that our industry does not get destroyed by unfair 
dumping. The MPO spend a large proportion of our 
resources in trying to make sure that dairy farmers get 
the fairest possible deal, even though it seldom feels like 
it.

Over and above commercial farmers providing mentorship, 
training, implements, cattle and other valuable resources 
to emerging farmers, usually our neighbours, we have had 
some steady successes in assisting emerging farmers 
with training and financial support from an industry wide 
initiative aimed at growing participation among black dairy 
farmers.  It is also becoming more common for farmers to 
offer employment equity to their staff in an effort to meet 
and exceed what is asked of us by labour legislation and 
social responsibility.

We are fully aware of the cyclical nature of our industry 
and we do our best to mitigate this. There are many 
examples where farmers are now invested in a share of 

you with gratitude and in all humility. May God allow every 
sincere conversation, participation and intervention not 
to return to the grain industry empty-handed. In order to 
survive these challenging and uncertain times, we will all 
have to acquire a lot of patience. This reminds me of the 
Israelites who had to circumnavigate the city of Jericho in 
silent prayer for six days before the breakthrough came 
on the seventh day. Agriculture is the only sector that can 
contribute towards healing South Africa.”

the secondary industry with Dairy Farmers of South Africa 
(DFSA) being the most recent. We have unfortunately 
had two significant processing plants destroyed by fire 
within a month of each other and this is going to put a lot 
of pressure on us to find the processing capacity for our 
peak production season this coming spring.

Thank you to Kwanalu for all the work that you do on 
our behalf throughout the year, especially with regards 
to the threat of land expropriation without compensation. 
Organized agriculture is more valuable and relevant than 
ever before.

Wildlife Ranching SA (KZN Chamber)
by Cobus Venter

The Wildlife and related Tourism industry in our 
province remained fairly consistent during the 
past year. The political situation depressed the 

eagerness of our wildlife ranchers to spend money on 
capital improvements which is critical to the long-term 
sustainability of our businesses. Prices for live game 
reached a low during the year and it would have seemed 
that it bottomed out at these low levels. The demand for 
hunting stock remained stable to strong and benefitted 
from a slightly weaker rand.

We have noticed, as a result of depressed prices for plain 
game, that a surplus of game is eminent to be around 
in the industry and the need for a well organised meat 
off-take scheme is on the cards. There are a few rural 
abattoirs coming up and supplying venison and venison 
products to a growing client base wanting a healthy 
alternative to beef and mutton.

The Zululand Important Bird and Bio - diversity area was 
established in April 2019. This area covers some 200 000 
Ha of the bushveld between Hluhluwe and Pongola/
Magudu with the aim to give this area an enhanced 
protection status.

Poaching remains high on our security agenda and is a 
constant battle.



Members of the 2018/19 Kwanalu Advisory Council 
during the commodity specific focus meeting 

L-R: Bobby Hoole, Lindiwe Khumalo, Robert Carlton-
Shields, Nathi Ndlela

Members of the 2018/19 Kwanalu Advisory Council 
L-R: Paul Ngobo, Michael Hayward, Siphiwe Strong, 

Steven Walder

Members of the 2018/19 Kwanalu Advisory Council 
during the commodity specific focus meeting 

L-R: Norman Dlamini, Lindiwe Madonsela, Phenias 
Gumede, John Foster

Members of the 2018/19 Kwanalu Advisory Council 
L-R: Rob Strachan, Roy Dandala (Kwanalu 

Development Desk), Siphiwe Strong, John Foster

Kwanalu Floating Trophy for Top Bachelor of Agriculture (AERRM) 
Undergraduate Student being presented by Dr Mjabuliseni Ngidi to Ms 

Snegugu Mvelase.
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