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Harry Gwala Agri (Pty) Ltd is a non-profit company 

aimed at the upliftment and facilitation of 

development among emerging farmers in the 

Harry Gwala district of Kwa-Zulu Natal.

The initiative is made possible through the collective support and financial 

contributions from four farmer’s associations (Ingwe, HighFlats-Ixopo, Mount 

Currie and Zwartberg) who represent the commercial farmers in the district. 

The initiative is founded on the belief that commercial farmers in the district 

can no longer live as islands of prosperity amidst a sea of poverty and that 

action needs to be taken to extend support to those for whom agriculture 

is an important or potential livelihood option and who have the motivation 

and will to improve not only their own circumstances, but who, with the 

right guidance and resources, can make a meaningful contribution to the 

local economy. 
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            As commercial farmers, we realise that we cannot 
farm alongside others who are unable to do the same because 
of  past injustice. Harry Gwala Agri was formed in response 
to this. We are a project and relationship-driven non-profit company which 
aims to advise, facilitate, skill and fund passionate developing farmers, whilst 
adhering to strict standards of  corporate governance and accountability. In 
the spirit of  Ubuntu, we know that we can’t help everybody, but believe that 
everybody can help somebody. In practical terms, this means that Harry 
Gwala Agri hopes to unlock the resources held by commercial farmers and 
other stakeholders (knowledge, networks, skills and funding) and channel these 
towards selected agricultural projects. By customizing our support to the unique 
demands of  each project, we aim to make a difference.
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Harry Gwala Agri looks to engage with and put in motion a broad suite of 

projects including those pertaining to the bolstering of household food 

security; creating opportunities for farmers in a position to derive an income 

from surplus being produced; to beneficiaries of the land reform process 

who need assistance in running either the agricultural or business side of 

their enterprises or who perhaps need a go-between for communication 

between themselves, their mentor and/or government. The organization has 

also identified education as a strategic area of focus and is in the process of 

engaging with a local college to bring to life an internship program needed 

to provide opportunity for farm management scholars to complete their 

national diplomas. 

AREAS OF FOCUS
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For the last eight years, Mr. Douglas Strachan has worked with his neighbouring community, 

Mazabekweni near Highflats, after his staff member who resides there, approached him for 

assistance with her home garden plot. Agroecological cultivation techniques suitable for small 

gardens were taught in an initial demonstration that was open to the broader community to 

observe and this has since developed into a process of farmer-to-farmer extension whereby 

acquired skills and experience are passed on to other households who express an interest in 

cultivating their own home patch. To date this project and its principles have been rolled out 

to roughly 50 households in Mazabekweni alone and has expanded to neighbouring villages 

as news of their success has spread.  Mazabekweni has boosted its food security, enjoys the 

satisfaction of putting home-grown food on the table and are benefitting from reduced reliance 

on purchased goods. The community share the benefits of a hammermill which locals can use 

at a fee to convert their home-grown maize to mealie meal. The funds generated from this go 

into a stokvel and are then used to subsidise inputs required by the local farmers. The sound 

governance of profits yielded has resulted in the institutions autonomy and the ability to deal 

promptly with setbacks. Mr. Strachan is now using the same approach to help communities 

residing on the farm he grew up on in the Umzimkulu area which was incorporated into the 

Tranksei in the 1980s. He attests to the unmistakable look of satisfaction on people’s faces when 

they have successfully put food on their own tables and the pride and growth in self-confidence 

that comes with that.

SNAPSHOT OF PROJECTS
Tackling food security at the household level
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The Celokuhle Timber Dairy Farm Trust acquired land near Swartberg ten years ago. The District 

Land Reform Committee stipulated that a mentor was required in order for their trust to 

receive financial support and so they elicited the help of a local commercial farmer, Mr. Robert 

Willliamson who has now been acting as a mentor for five years. The trust grows timber, is 

currently milking between 80 and 100 cows, have 239 head of beef cattle and have obtained 

support from the Agribusiness Development Agency who are assisting with the development 

of a new dairy and in the installation of a pivot. 

In a similar fashion, Mr. Rob Stapylton-Smith, vice-chairperson of HGA and a successful dairy 

farmer from Eastwolds near Donnybrook, has been mentoring his neighbour Mr. Ducky 

Ngcobo for ten years. Mr. Ngcobo is now milking 150 cows, having traded in his taxi business 

for agriculture. There are currently significant changes being made on his 120 Ha farm as road 

infrastructure is being put in place along with fenced camps for rotational grazing and a water 

reticulation system. 

More recently, HGA was approached by Mr. Cyril Hlengwa from Hlutankungu near Highflats in 

search of assistance with an irrigation scheme to boost his vegetable production. HGA arranged 

to have the scheme designed and has subsequently garnered support from Omnia, Sutherland 

Seedlings and Farmers Agricare in order to help cover the costs of the scheme. In addition to 

this, a local commercial farmer, Mr. Andrew Pooler has agreed to mentor Mr. Hlengwa to help 

ensure the full potential of this investment to the farm is realised. 

The common thread between these projects is that the impetus to be involved in agriculture, 

be it on a subsistence or commercial scale, has come from the aspiring farmer themselves and 

the involvement of the aforementioned established farmers has been a process of channelling 

this enthusiasm and energy and providing the skills, guidance and financial support where 

necessary and where possible to bring about success. These are examples of the sharing of 

knowledge and experiences across the bounds of colour and creed that are testament to the 

potential that can be realised through the joining of hands and the turning of soil in the Harry 

Gwala District. 

SNAPSHOT OF PROJECTS
Mentorship projects between established and aspiring commercial farmers
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Harry Gwala Agri was officially launched in March 2017 and is a section 21 

company in the process of applying for section 18A status in terms of the 

Income Tax Act. HGA implements strict adherence to corporate governance 

as outlaid in the King Report, with particular reference to the appointment 

of an audit committee and the production of audited financial statements. 

The company is chaired by Mr. John Bredin, former chairman of Clover, 

and vice-chaired by Mr. Robert Stapylton-Smith, a successful dairy farmer 

from Eastwolds, Creighton. The board consists of seven other directors, all 

of whom bring a unique set of skills and expertise and whose involvement 

is governed by a shared belief in the organization’s mandate and guiding 

principles. Together they offer, without remuneration, invaluable direction 

and support to the company’s management comprising project manager, 

Mr. Dylan Weyer (MSc) and secretary, Ms. Sarah Firth (LLB). 

PARTNERS AND COLLABORATORS

CONTACT 

Sarah Firth: secretary@hgagri.co.za  |  Dylan Weyer: projects@hgagri.co.za          

          @harrygwalaAGRI/             @harrygwalaagri

STRUCTURE
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