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RECORD OF THE KWANALU CONGRESS 
HELD ON THURSDAY, 8 SEPTEMBER 2016 

AT THE ROYAL SHOW, PIETERMARITZBURG 
 
 
 

CONGRESS THEME 

“Ploughing for Change” 
Requires the collective efforts of members and stakeholders 

To commit themselves to: 
 

• Secure property rights to enhance investment and avoid tragedy of the commons 

• Bring clarity regarding land restitution, labour tenancy and land utilization in former 
homelands 

• Accomplish a “meeting of minds” with respect to labour relations. The conclusion of a social 
compact that will strike a balance between affordability and human dignity of farmworkers. 

• Realise fiscal support and coordinated planning to effectively lend support for disaster-
related losses 

• Develop the sector to match appropriate supply-side measures (infrastructure, market 
development, international market linkages) 

• A clear strategy with respect to international trade partners based on economic potential 
and a development plan 

 

1. Registration 
 
2. Welcome  

The Chairman, Mr Andy Buchan, called the meeting to order.  He welcomed the guests, 
including Mr Robin Barnsley, Honorary Life President, Mr John Black, Honorary Life Vice-
President, Mrs Judy Stuart, Future Farmer Foundation, Mr Andries Geyser, NAU Trust 
Chairman and friend of Kwanalu, Mr Jerry Madiba, CEO AgriSETA, Guest speakers, 
educators and students from Cedara Agricultural College, Owen Sithole Agricultural 
College, Weston Agricultural College and the Future Farmer Foundation, the young farmer 
finalists and their wives, sponsors, members of the press, Government officials, Kwanalu 
delegates and members.  
 
Apologies had been recorded on the attendance register. 
 

3. Opening  
The Chairman requested Mrs Gwen Watson, member of the FWI, to open proceedings.  
Mrs Watson read a scripture from the Bible and opened Congress with a prayer. 

 
4. Motions 
4.1 The Chairman requested Congress to stand for a moment’s silence in remembrance of 

those who had lost loved ones as well as those who had been victims of crime since the 
2015 Congress. 

 
4.2 Congress expressed its gratitude to the general public across South Africa, and in particular 

fellow farmers and Kwanalu members who made financial contributions, feed, grazing, 
transport and other assistance available to assist farmers who were affected by the 
drought. 

 
5. Constitution of Congress  

The CEO, Mrs Sandy La Marque, confirmed that the notice of Congress had been 
circulated and with the representative delegates present, a quorum had been met and 
Congress was properly constituted. She advised that voting for the 2016/2017 Office 
Bearers would take place at tea time. 
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6. President’s Address 
The Chairman presented his President’s Address to Congress.  A copy of his address is 
attached to the file copy of this report. 
 
Mr Buchan said that it was a privilege to serve the members of Kwanalu. He thanked the 
Kwanalu CEO and staff for their dedication to further the cause for the members. He also 
thanked the previous President, Mike Black for his invaluable advice and mentorship and 
Vice-President Phineas Gumede for his passion and aptitude to advance agriculture in this 
country. 
 
He said that Kwanalu had persisted with its strategic focus by providing leadership on all 
key agricultural related issues and engaging with all structures at both provincial and 
national level in the interest of its members. 
 
Mr Buchan said that the regular demands which farmers were accustomed to had been 
compounded by the crippling drought experienced in KZN and the impulsive political 
decision-making of leaders.  The prolonged intensity and scale of the drought was beyond 
the planning horizon of the majority of farmers, many of whom had accrued substantial 
financial and economic losses.  It was heartening to see the acts of selfless individuals who 
went beyond the call of duty to assist fellow farmers and communities. 
 
He said that government lacked the capacity to effectively deliver assistance to drought 
victims as well as not comprehending the contribution to food security that agriculture 
provided. 
 
Criminality undermined confidence in the agricultural sector. Kwanalu condemned any acts 
of violence and called on all members to be vigilant with their own security systems.  An 
analysis of farm attacks revealed that these were random and not racially, politically or land 
ownership motivated. 
 
Land continued to be a highly emotive subject and government’s attempts to forcibly 
expedite its failed process of land reform was another top-down approach, which has failed 
in the past. Pilot projects running in four districts to generate feasible opportunities to effect 
real land transformation, have been formed. Transformation was not about land, but about 
people. 
 
He said that Kwanalu continued to be well represented in all structures of Agri SA. 
 
He congratulated the CEO and her team for the sound management of Kwanalu’s finances, 
which are run on a lean budget, with good controls.  A lot of discussion had taken place in 
reviewing membership subscriptions, categories and methodology and a way forward had 
been mapped with proposed changes. 
 
Mr Buchan said that the prospects for growth were abundant if members were willing to 
change and seize opportunities.  He believed that farmers, as custodians of agricultural 
land, were sufficiently adept and pragmatic. 
 
He thanked the Kwanalu Board and Management Committee for their availability and 
contributions in leading Kwanalu, and the members for their support and allegiance. 
 
Mr Phineas Gumede, Vice-President, thanked the President for his address. He called on 
Mr Mike Black to thank the President and propose his address. Mr Mike Black thanked the 
President for his report and for his principled attitude.  He thanked the staff for their support, 
and proposed the adoption of the President’s address.  
 

7. Strategic plan 2015/2016 
The CEO addressed Congress and highlighted some of the issues dealt with during the 
past year. A copy of the presentation is attached to the file copy of this report. 
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She said that the 2015 Congress had adopted a Statement of Intent, which read as 
follows:- 
 
“Recognising the political, social and economic changes placed at the farm gate, we the 
members of Kwanalu commit ourselves to being progressive, pro-active and forward 
thinking in our approach to addressing matters which impact upon us. 
 
In doing so, we will promote: 

• Sustainable agricultural practices which make best use of available resources; 

• Social upliftment; 

• Economic growth; 

• A safe and secure environment. 
This will encourage pride and instil confidence in our sector.” 
 
She said that in alignment with Agri SA the following were dealt with over the past year:- 

• Issue Management Categories:- 

• Natural Resources 

• Labour and Social Investment 

• Commercial Policy 

• Transformation and Rural Development 

• Rural Safety and Security 

• Communication and image building 

• Organizational and administrative  

• General 
 
Mrs La Marque said that the exploration in KZN was one of the first challenges that 
emerged after last year’s Congress.  She said that Kwanalu had engaged with the mining 
issues, convened a special meeting, met with consultants and mining companies, partnered 
with stakeholders and Provincial Unions, held public hearings and provided guidelines. 
 
The way forward was to obtain legal opinion on a class action, expand the moratorium and 
research, lobby stakeholders, back Agri SA’s action plan and work closely with other 
organisations.  She said that another workshop would be held with specific speakers and 
guests, where discussions would take place. 
 
With regard Land Legislative & Policy Environment, she said that Kwanalu had continued to 
participate in the debate, been proactive, provided solutions and alternative models and 
continued to engage.  Kwanalu should seize the opportunity to contribute in a process 
which would transform the rural landscape. A meeting would be arranged to engage with 
the Department on how to handle this matter going forward. 
 
A specific steering committee had been formed to address Rural Transformation with an 
even more proactive approach than previously adopted. It was believed it is Kwanalu’s 
responsibility to drive this from a local level by looking at a specific co-ordinated approach. 
Four pilot areas had been formed and were running successfully. 
 
Farmers should look at the social component of projects.  Little things that were having a 
positive impact were happening.  Rural Transformation should:- 

• Not repeat the mistakes of the past. 

• Learn from international best practice. 

• Be co-ordinated and let by the existing structures of Kwanalu. 

• Build capacity through the appropriate structures and dedicated staff. 

• Seek funding for bold initiatives. 

• End the silence of commercial farmers. 

• Implement people centred projects. 

• Establish a proudly SA best practice with a basket of tools and models to achieve 
successful implementation. 
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A positive attitude causes a chain of reaction of positive thoughts, events and outcomes.  It 
is a catalyst and it sparks extraordinary results. 
 
Mrs La Marque reported on the Future Farmer Program, whose goal was to produce top 
quality commercial farmers to secure the future of agriculture in South Africa. 
 
She reported on the Kwanalu Development Desk, which was making a difference by being 
interactive with small scale farmers. 
 
She spoke about the Kwanalu Safety and Security Desk, which was a highly successful 
initiative.  This year Kwanalu had analysed all farm attacks and murders for the 2014/15 
year. It was noted that in many cases security measures had not been in place. She 
questioned whether famers were doing enough to secure themselves. Perpetrators were 
aware of information on farms.  She said that in the 8 murder cases analysed, there had 
been 7 arrests. Motives and attacks were not relevant and there was not a direct link 
between race, land or politics. Various statistics were presented on farm murders in the 
KZN midlands from 2003 to 2016 and attacks and murders which took place right across 
the province. 
 
She said that there were many issues that Kwanalu had dealt with in an uncompromising 
way. 
 
She called on Cindy Kidger to address Congress on the public relations campaign being 
run for Kwanalu. Mrs Kidger told Congress how successful the campaign had been, 
including the Facebook page, Twitter Account, Kwanalu Newsletters (distributed to all 
Kwanalu members) and that the campaign had won a Gold award. 
 
Mrs La Marque encouraged members to go to the Facebook Page and the Twitter account 
and let Kwanalu know of any stories that were relevant so that these could be published. 
  
In closing, Mrs La Marque thanked the Board and staff for their support. 
 

8. Financial Statements year ending 30 June 2016 
The President called on Mrs La Marque to present the financials. Delegates were all in 
possession of the financials. 
 
Mrs La Marque said that it was important that Kwanalu comply with fiduciary responsibilities 
and governance practices.  She went over the financials and explained various issues and 
changes to the financials.  She said that the Board had agreed that subscriptions be 
increased by the accepted CPI plus 2% in light of the current situation in which many 
members found themselves. 
 
Membership categories had been reviewed extensively, however some areas still needed 
to be addressed. The outcome was an amended Membership policy and categories which 
included a young farmer category, rural land ownership, development estates, Friend of 
Kwanalu and family farms. These amendments allowed Kwanalu to increase its lobbying 
and bargaining power. The Board had recommended that the amended membership policy 
be accepted and this would be forwarded to all associations. 
 

9. Annual membership subscription & Budget proposal 
The CEO presented the proposed Income and Expenditure for year ending 2016. Congress 
was informed that during the Board review of the proposed budget it had been noted that a 
loss could occur.  During the debate on the matter the Board had unanimously agreed that 
Kwanalu should be mindful of the financial difficulties its members faced and that the 
budget as presented should be accepted. Should a loss occur, this should be offset with the 
funds held in reserve.  Prudent expenditure was envisaged. 
 The CEO informed Congress that according to the Kwanalu Constitution, the Board of 
Governors had determined subscriptions for the 2017/2018 year.  These would be: 
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• Commercial farmers (including Vat) 
– R2 473.80 if received by 30 September 2017 or R2 604.00 if received thereafter 

• Part time / smallholder farmers (including Vat) 
– R1 236.90 if received by 30 September 2017 or R1 302.00 if received thereafter 

• Previously disadvantaged farmers (including Vat)  
– R355.00 

 
The budget approved by the Kwanalu Board of Governors for 2017/2018 was presented to 
Congress. The Chairman opened the floor to any questions. There were none. 

 
10. Acceptance 

Mr Andy Mason congratulated Mrs La Marque and her team on an excellent set of books 
and thanked the CEO and staff who operated on a limited budget.  He proposed the 
acceptance of the financials, the budget and the subscriptions.   
 
The financials, budget and subscriptions were seconded and unanimously ACCEPTED. 
 

11. Constitutional Amendments 
The President called on Mrs La Marque to present the proposed changes to the 
Constitution.  These were:- 
 
Amend 7.1 organise within its territory all representative farmers’ organisations and 

allied interests into one comprehensive Union; 
 
Amend 9.1.1.1 the board may in its absolute discretion but subject to annual review, 

approve the affiliation of any farmers' association where owing to 
exceptional circumstances the said minimum cannot be maintained; 

 
Amend 9.1.1.2 members of such farmers' associations are as affiliated to the Union; 
 
Amend 9.1.1.3 the above associations shall be represented at district level within a 

district municipality according to the demarcation of boundaries as set out 
by the COGTA. 

 
   Any bodies admitted to affiliation of the Union under this paragraph are 

hereinafter referred to as "local farmers' associations whose members 
shall be affiliated to the Union". 

 
Amend 11.3.1 Local Farmers' Associations 

Each local farmers’ association shall be entitled to nominate one delegate 
to Congress. 

 
Amend 18.1 The Union subscriptions of a local farmers' association shall be assessed 

annually by the board of governors.  Such subscriptions, determined by 
the board of governors, payable by all voting members of farmers' 
associations, shall be forwarded to the chief executive officer, together 
with a full list of the farmers' association's voting members. 

 
Amend 18.4 Affiliation fees from affiliations other than local farmers' associations shall 

in each case be assessed by the board and the board shall have the 
power to re-assess, from time to time such fees. 

 
Amend 27.4 Certificate of Merit 

The board may, on the recommendation of an farmers' association, grant 
a certificate of merit to a member of an farmers' association who has 
rendered meritorious service to organised agriculture at local level. 

 
Amend 28.10 the words farmers' associations, agricultural societies and landowners’ 

associations shall include all farmer groupings. 
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Amend   9.1.2 any other person, agricultural organisation, business or institution whose 
objectives are consistent with those of the Union. 

 
Add 9.1.3 a friend of Kwanalu (non-voting non-farming member) 
 
Amend 11.2.2 The president, or officer acting as such, shall convene congress which 

shall be held at a centre to be decided by the board. The annual congress 
shall be convened within three months of the financial year-end of the 
Union and each affiliated body shall be given at least 90 days notice of 
the date and venue of the congress.  The agenda for the congress shall 
be forwarded by the chief executive officer to each delegate and to each 
affiliated body at least 30 days prior to the commencement of 
congress. Notice shall be given in writing and dispatched by ordinary mail 
and shall be deemed to be given on the date of posting.  using electronic 
or ordinary mail and shall be deemed to be given on the date of sending.  

 
Amend 14.4 The presidential term shall not be longer than 2 3 consecutive years.  

However with a majority vote this term may be extended. 
 
Amend 18.2 No subscriptions shall be payable by an honorary member of an 

association who has no voting power in the association, any life member 
and any honorary life member of the Union. 

 
The CEO explained the reason for the changes.  A copy of the presentation is attached to 
the file copy of this report. Mr Mike Black proposed the amendments to the Constitution and 
said that the extra category could have a positive financial implication. These amendments 
were seconded and ACCEPTED. 
 

12. Presentation of Awards 
The CEO announced that the following awards would be made: 
• Mrs Ethel von Abo 

Mrs La Marque said that it was a privilege to present the first award to Ethel.  She 
started work at the NAU on 1 June 1991. She thanked Ethel for her unwavering 
dedication and commitment to Kwanalu and the farmers of KZN. A long service award 
for 25 years of service was awarded to Ethel. 

 

• Mr Ken Robinson  
Mike Black said that it was a pleasant task to introduce the next recipient.  Kenny 
Robinson attended his first NAU Congress in 1966.  Mr Robinson was the epitome of 
leadership. He said that it had always been a pleasure to work with him.  He asked Mr 
Robinson to accept the award of Honorary Life Membership in acknowledgement and 
recognition of meritorious, dedicated, committed and faithful service to organised 
agriculture. 
 
Mr Robinson thanked the Board for seeing light in him and the farmers for allowing him 
to work for them.  He said that knowledge was power and that it is important for young 
farmers to stand up and come forward. He thanked the CEO, the President, the Board 
and all the farmers in KZN. 

 
13. Acknowledgment of Sponsors 

The Chairman thanked the sponsors for their generous contributions and continued 
donations and their support of Congress. 
 

14. Tea 
 Congress adjourned for tea. 

 
15. Office Bearers 

During the tea break, the 2016/2017 Board of Governors met to elect the President and two 
Vice-Presidents. 
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These were: President : Mr Andy Buchan 
  Vice-President : Mr Phineas Gumede  
  Vice-President : Mr PJ Hassard 
 

16. Address by Mr Omri van Zyl, CEO Agri SA 
  The Chairman introduced Mr van Zyl to the meeting. He said that Mr van Zyl had introduced 

a new dynamic to Agri SA. A copy of the presentation is attached to the file copy of tis 
report.  

 
“A new approach to unlock greater value in the agricultural sector” 
 
Mr van Zyl said that Agri SA was currently going through a strategic planning process.  The 
farmer was the nucleus of agriculture and it was important that Agri SA covered the 
farmers’ backs. 
 
He said that the dream was for South Africa to become the bread basket of Africa.  By 
being the bread basket of a continent, no one would tell you what you could or could not do. 
 
He said that an analysis of the background indicators was that economically South Africa 
was going through a bad time; politically the recent elections had gone off well; socially 
there were a lot of challenges, e.g. HIV and Aids, unemployment; technologically things 
were good as was the legal system, but infrastructure was in a poor way. 
 
With regards agriculture, the indicators were that with the climate, farmers had suffered but 
this was bound to swing back; economically agriculture was doing well compared to 
manufacturing, etc.; socially there were problems on farms, social unrest, labour issues; 
organisationally there was a direct correlation between welfare of members; the legal 
system was positive, and policy issues were being considered and are being engaged with. 
 
There were a number of game changes, for example the Brexit story where the pound had 
taken a pounding and this would have a very dynamic effect on Europe and the USA with 
the upcoming elections and how this would affect South Africa. 
 
In South Africa, there were good relations with government officials although there was 
internal conflict within the ANC.  
 
South Africa accounted for 37% of south eastern Africa’s population, yet it had about 80% 
of its surgeons.  Extrapolating this to agriculture was a game changer. 
 
He said that the core business of agriculture was to influence policy. South Africa must not 
be a failed state. He was optimistic that agriculture could change the state of South Africa. 
 
Mr van Zyl said that energy consumption was a direct correlation to economy. 
 
He said that South Africa was the only country in sub-Saharan Africa that was food secure.  
The world saw South Africa as the next bread basket of the world in the future and this 
would be so if agriculture could stand up to the challenge. 
 
He said that everything was becoming virtual. At the pace that things were changing, 
farmers would have to keep up.  In Europe bio-tech and Nano-tech were changing the face 
of agriculture. 
 
It was important that agriculture gear itself for the next generation. The different generations 
were traditionalists - from the war, Baby Boomers – the post war era, Generation X – 
comfortable with authority, Generation Y – those that grew up with technology and want 
instant answers and Generation Z – who are completely au fait with what’s going on.  The 
last three generations were not very loyal and were very ‘in to’ brands. 
 
He benchmarked international best practices from:- 
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• Japan which covered the entire value chain where funds were ploughed back to the 
farmers. 

• Australia where the focus was on innovation and research. 

• Netherlands where the focus was on agri food products, leading innovation and training 
their people up in the value chain. 

 
Speaking about the South African agricultural landscape, he said that there needs to be a 
turnaround strategy for agriculture. There needs to be a turn around in leadership with a 
very strong stakeholder approach and management. This strategy needs to be funded to 
stabilize the environment, to fix the problems and the operations to do so. 
 
He said he was proud of how Agri SA and agriculture had handled the recent drought 
situation. Agri SA had made a big difference to the drought suffered by farmers. This was 
the success story of what agriculture could do. 
 
Albert Einstein had said “The world will not be destroyed by those who do evil, but by those 
who watch them without doing anything.” 
 
He said that one would be a victim to circumstances if the external locus of control was 
allowed but if one was in the internal locus, then you have the control. 
 
There were three circles, the one of concern where there was no influence, the circle of 
influence by talking to people and exerting influence and the circle of control by what was 
being done on the farm. 
 
Branding could be a huge advantage and the asset was the farmer with food security and 
why the farmer existed and this should be the turnaround strategy. 
 
When the rate of change outside exceeds the rate of change inside – then the end is in 
sight.  He said the new normal would be to have a vision of unity about agriculture, change 
daily, inclusive growth because there was an uneven distribution of wealth.  He saw 
farmers as constructive activists being the best in terms of strategic planning concentrating 
on getting better and sharper, learning, focusing on people with technology at the forefront. 
 
He said a turnaround strategy would involve natural resources, transformation, inclusive 
growth and integrating the whole value chain into what farmers were doing. 
 
He said farmers should go through the processes, do their homework properly, network and 
seek ways to realise the opportunities so our children could prosper in the future. 
  
The President thanked Mr van Zyl for his address and felt assured about what Agri SA was 
doing. 

 
17. Address by Prof Johan van Rooyen, Professor in agricultural economics at 

Stellenbosch University 
The Chairman introduced Prof van Rooyen to the meeting. 
 
“Competitiveness: the key to a sustainable South African Agriculture - from analysis to 
strategy development” 
Prof van Rooyen said that it was personal privilege to address Congress as he was 
originally from KZN. 
 
He spoke on how competiveness analysis could be made into a useful tool for strategic 
management.  He said that if you could measure it, you can manage it to obtain results.  
The challenge would be to design a systematic approach to measure and analyse 
competitive performance and the cycles or the trends should be respected. 
 
Competitiveness in the economic and agricultural sectors were the cornerstones for the 
National Development Plan. 
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In global competitiveness, South Africa was about 50 out of 120 countries. According to 
business requirements South Africa was doing more right and was ranked 13 in the system 
so certain things were in place but there was far more scope to be competitive in South 
Africa. 
 
Translating statements to be applicable to farm level, he said that one should try to 
measure and apply competitiveness. 
 
He explained how the competitive issue should be dealt with by:- 

• defining the context, by bargaining away resources - competitiveness, trading, ideas, 
services that are sold, sustaining profits and investment, engaging to draw the best 
production factors 

• Measuring the value of the product in the country compared to the value of the trade 
internationally and the value of all products produced in the country compared to the 
value of the products traded internationally 

• Identifying the factors – the value of the rand and other currencies, dropping in value, 
adding side in processing, packaging, bottling, maize, wheat, meat types, fruit, sugar, 
wine 

• Identifying the factors that influence competitiveness 

• Strategic planning – There were four major determinates, first production factors, 
understanding market, supporting related industries, firm strategies – two factors that 
also influence were government and chance factor, i.e. exchange rate.  

 
Enhancing strategies related to business strategy, structure and rivalry. He suggested that 
trade and wholesale explain what was happening and what could happen and compare that 
to Agribusiness, etc.  Farmers should start setting agendas, taking all factors into account 
and determining if people in the value chain agree or differ, what the issues are around 
location, technology costs, access, firm strategy and chance factors. 
 
He said that if farmers met the challenge, agriculture would have a fantastic future, but it 
has to be competitive.  
 
He concluded by saying that:- 
a. The agricultural sector was not a unitary system. 
b. Competitiveness performance needed to be considered in terms of predominant focus 

of a particular industry. 
c. Strategic planning and lobby strategies needed to be built on business intelligence. 
d. All value chain players needed to be engaged. 
e. Trends needed to be used to create consistency and reliability in strategy. 
f. Trustful and transparent industry relationships needed to be built. 
g. Communication needed to be in a simple but powerful manner. 
h. In farm level actions – be careful about long term investments in marginal competitive 

industries. 
i. Consideration needed to be given to farm size and scale. 
j. Industry lobby activists needed to be actively supported. 

A copy of the presentation is attached to the file copy of this report.  
 
18. Panel discussion 

Rolf Konigkramer, Kranskop Farmers Association, asked where this information would be 
accessed. 
Dr van Rooyen replied from FOA stats which were agricultural stats. He said that trade map 
dealt with the whole economy, not just agriculture and industry intelligence. 
 
Mr Konigkramer asked how he would know where he was ranked and if he was ranked 
poorly, and why.  Prof van Rooyen said that the bankers had this information, and each 
case would need to be carefully measured with the relative information in order to give a 
specific response. 
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Andy Mason, Forestry SA, asked how Mr van Zyl felt the relationship between government 
and Agri SA had grown. Mr van Zyl said that Agri SA had a really good relationship with 
government, that whilst it was difficult to influence policy, that politics was an x factor but 
Agri SA had to make sure that their relationship with government was sound and he 
believed that it was. 
 
What model was being proposed for communal reform?  Mr van Zyl said that a joint venture 
model was being looked at. However, none of these models were bankable and if they 
were not bankable, they were futile. 
 
The President thanked Mr van Zyl and Prof van Rooyen for their presentations and time 
taken. 

 
19. Sowing the seeds to cultivate a vibrant and transformed agricultural landscape 

The President said that the theme for Congress was Ploughing for Change. 
 
There needed to be goodwill and desire to carry on farming to transform the agricultural 
landscape.  Kwanalu had asked three people to address Congress on sowing the seeds to 
cultivate a vibrant and transformed agricultural landscape. A difference can be made in 
small ways. 
 
• Address by Roland Henderson 

Mr Henderson’s’ address is attached to the file copy of this record. 
 
He said that rural transformation was a verb, meant to describe how something would 
be changed and hopefully for the better.  South Africa had not succeeded in reducing 
poverty despite billions of rands spent on buying land.  
 
He told the meeting that he had worked with the farmers and communities of Botha’s 
Pass for the last year. After a very hard and trying start, approximately 25 meetings had 
been held involving all representatives in the area where a Rural Transformation Plan 
for the area had been developed.  He said that much work remained to be done but a 2 
Ha drip irrigation project with associated water rights would be established, the school 
would be upgraded, a training program for women would be developed, relations in the 
valley had improved and most of the community would own a piece of land. 
 
The reason why this happened was because the farmers found that their community 
had become so fragile that their lives were under threat and by simply sitting down and 
talking with their neighbours, this could be overcome and the farmers and the 
community members could control their own destiny. 
 
The farmers met as neighbours and agreed that they needed to work together to create 
a better more stable valley.  After bringing different skills to the table a common vision 
through trust, was found. 
 
He said that commercial farmers generally understand the science of farming and 
communities generally understand the art of negotiations and what will make their lives 
better.  He said further that rural transformation will not come from the good intentions 
of Ministers and officials but from the people who live in the area.  Every area has 
people who have the answers and skills to make the environment less fragile and 
personal experience tells us that there are farmers and communities living in hostile 
circumstances who can find a common vision which allows them to live normally in a 
transformed landscape. 
 
 
 

• Ntisikelelo Baleni – future farmer 
Mr Baleni related his story to Congress. He wanted to thank all the farmers who 
contributed to their success and sponsors. He said that he had lived in Australia for 
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three years and the first few days were very difficult for him.  He did an internship on a 
commercial dairy in South Australia where he became second in charge.  He said that 
he would like to encourage all young people who were passionate to do what he had 
done.  It had not been easy for him to follow his passion to farm and he had not got 
much encouragement from his peers to follow that passion. 
 
He informed Congress that he was currently working in the Karkloof area and there was 
plenty of room for growth. There were a couple of problems facing them on farms and 
attempting to get people to change to the more efficient ways was difficult, but he had 
earned the respect of the people by showing them the more efficient ways.  Another 
problem was doing a job without knowing the importance of the end result. He said that 
he had been asked why he had returned to South Africa and he replied that South 
Africa needed managers and it defeated the purpose of the foundation if he stayed 
away and he wanted to help make South Africa a better place.  There were 19 interns 
on farms overseas and 500 interns looking at getting onto farms. He urged farmers to 
open their doors for future farmers. 
 
He quoted Angus Buchan who said that if your dream didn’t scare you, it was not big 
enough. 

 
• PJ Hassard 

Mr Hassard said that 17 May 2015 had been a dark day in his community because 
animals were dying.  Tensions were very high. Five farmers were elected to meet with 
the community. The first thing they did was commission a borehole with the community 
helping. Now 100 families draw water from the borehole and over 1000 cattle are 
watered.  The next thing they did was to repair the reservoir which serviced another part 
of the community and the next was cleaning dams. By doing these things, trust was 
slowly built.  

 
In the Zulu tradition, the farmers wiped away the tears by giving some money for the 
losses sustained. 
 
Recognising what the farmers had done, was acknowledged by the community. 
 
Since then trust has been built up and grown and the farmers and the community can 
now do what they are meant to do. 
 
He thanked Angus Braithwaite, JJ van de Velde and Fountain Hill for giving them hay 
when it was so desperately needed due to the drought. 

 
The President thanked all the speakers for their addresses. He said that what the farmers 
had achieved were all doable.  
 
The President wrapped up the session and confirmed the theme for Congress.  
• Secure property rights to enhance investment and avoid tragedy of the commons. 
• Bring clarity regarding land restitution, labour tenancy and land utilisation in former 

homelands. 
• Accomplish a “meeting of minds” with respect to labour relations. The conclusion of a 

social compact that will strike a balance between affordability and human dignity of 
farmworkers. 

• Realise fiscal support and coordinated planning to effectively lend support for disaster-
related losses. 

• Develop the sector to match appropriate supply-side measures (infrastructure, market 
development, international market linkages). 

• A clear strategy with respect to international trade partners based on economic 
potential and a development plan 

He said that we will always reap what we sow, we will always reap more than we sow and 
we will only reap after we’ve sown. 
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20. Young Farmer 2016 
Mrs La Marque informed Congress of how the competition was driven. She said that the 
participants were judged on 9 categories. This was the eighth time the Young Farmer 
competition had been held. The three finalists were judged on their farms.  In no particular 
order she presented the three finalists to Congress:- 
 

• Craig Carter-Brown from Ixopo 

• Andrew Craig from Underberg 

• Neville Schefermann from Vryheid 
 

Neville Schefermann won the Young Farmer award. The finalists were all awarded 
Certificates and hampers. 

 
The Chairman congratulated the participants on their awards and thanked them for all their 
efforts and input to agriculture. 
 

21. Closure 
Mr Buchan thanked delegates and observers for attending; the officials of the various 
Departments, the Kwanalu staff for their work, the media and press for their support and the 
sponsors. 
 
He challenged farmers to make the changes that were needed. 
 
The President said grace and closed the meeting with a prayer. 
 
The President declared the meeting closed at 13:22. 

 
20. Lunch 

 
 
 

 
Kwanalu       
P O Box 100123       
3209 SCOTTSVILLE 
    
Tel: 033-342 9393 
Fax: 033-345 7141 
email: info@kwanalu.co.za 
12 September 2016 
 
 
 
 

N:\MAIN\Issues\Congress\2016\Presentations\Congress Report 2016 Eng.docx 


