
President’s Report
by Robin Barnsley

It is once more my privilege to present to you my annual report 
on the activities of our organisation over the past year. While 
seemingly less controversial a period, we have nevertheless 

had a busy and productive year.
Not only have we seen the seeming implosion of the global 
economy and a dramatic reversal in economic trends but we have 
also witnessed the peaceful conduct of national elections and the 
emergence of new political leadership at both a provincial and 
national level.

Political and lobbying
It is clear that the demands on the time and resources of political 
leaders and senior officials are many and varied with the concern 
from our side being that we become “lost in the wash”.
To address this concern and to ensure that the relevance of 
our organisation and that the needs and interests of the sector 
continue to be favourably viewed by decision makers, we have 
actively engaged with the leadership within government both at the 
level of political leadership and with senior officials themselves.
Such meetings have been directed at interaction with the 
national and provincial leadership structures of individual political 
parties, MEC’s of Agriculture & Environment Affairs, Department 
of Provincial and Local Government, Finance and Economic 
Development while we have also interacted with their Heads of 
Ministry and Directors General while also directing our attentions 
towards the provincial treasury.
All such interactions were aimed at ensuring that the underlying 
principles upon which Kwanalu is founded were clearly 
communicated and understood. These include the following:
• The economic sustainability of agriculture
• Rule of law
• Equity – non racialism

Land reform
Far from celebrating the difficulty the state is clearly having in 
addressing the land reform process, we as an organisation lament 
the slow pace of the process with its attendant consequences 
including a severe disruption to the business of agriculture, a 
lowering of sentiment among participants, the potential for social 
discord and unrest and the undermining of the broader economy. 
In fact it could be argued that the very future of small towns with 
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economies heavily dependant on agriculture find their existence 
threatened if not already severely undermined.
At the time of writing, the state has admitted that it no longer has the 
capacity within the current year’s budgetary allocation to continue 
with the purchase of land for the purposes of settling claims.
It is equally acknowledged that many claims have been inflated 
(“massified”) through the addition to the original claims of both 
claimants who did not originally participate in the claims as well as 
the gazetting of farms not claimed in the first place.

Thankfully we have witnessed a willingness on the part of the 
present leadership within the Commission for the Restitution of 
Land Rights, to frankly acknowledge shortcomings and seek the 
assistance of Kwanalu in addressing the challenges we face.
To this end we have actively participated in discussions aimed at 
dealing with a wide range of problems being experienced in the 
process of Land Restitution including:
• The lack of appropriate skill and ability among certain staff
• Confusion and a lack of trust with regard to the valuation results 

and methodology applicable to claimed farms
• A lack of research on claims
• A lack of post settlement support for beneficiaries and
• The administrative malaise within the department.
Thankfully the newly appointed Minister of Agriculture, Forestry 
and Fisheries has clearly indicated the importance with which 
the agricultural sector, and commercial agriculture in particular, 
is viewed and committed herself to supporting the elimination of 
factors hindering the prosperity of the sector.
It is regrettable therefore that others within government continue 
to make inflammatory comments relating to the need to review 
measures such as the “Willing buyer/ Willing seller” mechanism 
while accusing landowners, valuers and others of collusion at the 
states expense.
As indicated previously, Kwanalu has as its underlying principals 
the economic sustainability of the sector and economy as a whole 
and conduct within the rule of law.
Where malpractice can be proven to have been perpetrated either 
by private enterprise, relevant practitioners, claimants or state 
officials, it is vital that firm, swift and transparent action is taken 
against those found guilty.
Kwanalu is firmly in support of market mechanisms being the 
foundation of settling the land reform process and will consequently 
continue to strenuously resist any attempts at tampering with 
policies aimed at undermining the principals of the free market.
In this regard, and recognising that a revision of current expropriation 
legislation will need to take place, we have and will continue to be 
extremely vigilant with regard to any attempts to vitiate the rights 
of landowners.
In particular we are concerned at a phenomenon referred to as 
“creeping expropriation” wherein, through the implementation of 
legislation, regulation or conduct, the rights of holders to a wide 
range of assets are systematically undermined.

The Food Price Debate
In the wake of a rapid and unprecedented rise in the price of food 
and related commodities, we were invited by the MEC for Agriculture 
and Environmental Affairs to participate in a broadly representative 
series of discussions aimed at determining the cause and impact 
of the increases in the prices of foodstuffs and measures that could 
be taken to address commonly held concerns.
The issue held the potential to be used for political advantage 
however through extensive interaction underpinned by a fact based 
approach, we were able to deflect challenges away from the “farm 
gate” and secured agreement that the issues, being extremely 
complex, need to be investigated by an appropriately qualified 
task team/ commission of enquiry to ensure that any malpractice 
is credibly uncovered.
The reality is that as primary producers, we enjoy a steadily 
declining share of the “consumer rand” in respect of most 
commodities and are generally in the unfortunate predicament of 
being price takers.

Municipal Property Rates
As noted in last year’s report, this issue continues to be one that 
dominates our agenda and is reported on more fully in our annual 
report.
As a result of the failure of a lengthy process of consultation with a 
wide range stakeholders to realise our aim of a capping of municipal 
rates on agricultural land, we have been obliged to continue 
with action in the high court aimed at securing our objective of a 
maximum rate of 0.5% before the application of rebates.
Given the current economic challenges being faced by the sector, 
it is critical that government heed the concerns we have expressed. 
The facts presented to government are based on sound and well-
documented research and it appears to me that there is little relating 
to our factually based case study analysis that may be disputed – 
the point at which we appear to part ways with government relates 
to the interpretation of these facts.
While certain municipalities have begun levying rates at reasonable 
levels it is clear that, in general, local municipalities have failed 
dismally in correctly and equitably implementing the Municipal 
Property Rates Act.
Another year on, it is clear that most municipalities that have 
implemented the new legislation to date have been unable to make 
the transition from rating in terms of the old order legislation to the 
new. This reflects adversely on the capacity existent at the third 
tier of government and the reticence of provincial government to 
intervene appropriately when necessary.
Kwanalu will continue to lobby and make use of the courts where 
appropriate to ensure that the sustainability of agriculture is not 
threatened through the ill informed and disingenuous conduct of 
municipal councils.

Development Desk for small-scale and emerging 
farmers
After many years of effort, it is pleasing to note that the re-
establishment of the development desk originally envisioned at the 
formation of Kwanalu has taken place in the form of the KwaZulu 
Natal Organised Agriculture Development Desk (KZN OADD).
This initiative represents the result of a co-operative effort by Kwa-
nalu, NAFU KZN, the 
provincial Department 
of Agriculture and Envi-
ronment Affairs, Women 
in Agriculture and Rural 
Development (WARD) 
and Youth in Agriculture 
and Rural Development 
(YARD).
Staff members are 
presently being recruited 
in terms of the agreed 
plan of action and 
implementation and it 
is hoped that emerging 

Kwanalu and NAFU KZN Presidents sign 
the Administration Agency Agreement

Kwanalu President and CEO with the RLCC and Department of 
Agriculture staff at the Land workshop held in March 2009
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farmers across the province will be afforded the opportunity to 
improve themselves through this initiative.
A word of gratitude must be extended to the provincial government 
for their financial support and to all stakeholders for their 
commitment to the project.

Crime
Criminality is one aspect of our society which significantly 
undermines the confidence of the sector.
Criminality takes the form, among others, of common petty theft 
or more serious issues such as the rampant stock theft across the 
province, the theft of non ferrous metals, the wanton destruction of 
sophisticated and expensive irrigation systems and the increasing 
instances of violent attacks on the residents on farms. This latter 
practice has unfortunately lead to the murder of a number of 
farmers in recent months.
It is gratifying to note the seriousness with which such criminality 
is viewed and in many instances, the speedy apprehension and 
sentencing of violent criminals.
Our hearts go out to those who have suffered personal loss through 
such criminality.
Criminal trends continue to be independently monitored by our 
Security Desk while we interact regularly with the security and 
policing services through our participation on a number of forums, 
our aim being to ensure that members receive an acceptable level 
of support and service from the security services.
It is vital that, in the fight against crime, we actively co-operate 
and positively interact with the South African Police Service at a 
local level to ensure that our interests and rights as citizens are 
upheld.

Economic Conditions
The past year has witnessed turmoil in the financial and commodity 
markets virtually unprecedented in living memory.
Not only have we witnessed the prices of agricultural commodities 
peaking at all time highs but we have also experienced the global 
economy slipping into recession.
It is beyond my remit to elaborate on the actual numbers and prices 
underlying these events. I do however believe that these events 
provide us with a unique opportunity to lobby government for the 
right type of support measures so crucial to our future.
In the light of all the negativity that abounds, I would like to propose 
the notion that in the light of the crises faced, we have never had a 
better opportunity to put forward a cogent argument for the correct 
handling and treatment of our sector.
The key opportunity is that agriculture has been pushed to the top 
of the global agenda as a result of the food, economic and energy 
crises.
While it is true that government could react adversely through 
interventionist strategies, we now have a real opportunity to lobby 
for:
• Increased investment in agriculture
• Long overdue improvements in infrastructure
• Improved services to farmers
• Cogent plans aimed at achieving food security and rural 

development and
• The correct financing thereof.
We must however ensure that governments the world over, and 
ours in particular, do not lose faith in the markets as a result of the 
recent turmoil we have witnessed.

Conclusion
In the light of the uncertainty and pessimism so often felt by us as 
a sector allow me to put forward the following positive thoughts for 
our future:
1. The current administration under the leadership of President 

Zuma views commercial agriculture, in the words of our Minister 
of Agriculture, Forestry and Fisheries, as the cornerstone of 
the economy of South Africa and Africa. Without commercial 
agriculture, they are convinced that there will be little or no 
opportunity for the sustainable advancement of small scale 
agriculture.

2. There is increasing recognition of the need for partnerships, 
including those between the public and private sectors, to 
facilitate progress in our sector.

3. The strategic direction for Agriculture continues to be guided 
by the Strategic Plan for South African Agriculture which has 
as its Vision: “A united and prosperous agricultural sector.”
a. The Strategic Goal of generating “equitable access and 

participation in a globally competitive, profitable and 
sustainable agricultural sector contributing to a better life 
for all” and

b. Core strategies of:
i. Equitable access and participation
ii. Global competitiveness and profitability
iii. Sustainable resource management

Correctly implemented, these strategies offer much hope for a 
bright future for us all.

Finally
I offer my thanks to our CEO Sandy La Marque, and the team in 
the office comprised of Ethel von Abo, Lyn Vincent, Jeannie Stoltz, 
Nelisiwe Ndwandwe, Nonjabulo Mbanjwa as well as Koos Marais, 
who labour faithfully in our collective interests.
My thanks also to the growing base of members who continue to 
support the organisation financially and in terms of the participation 
and comment offered in support of our collective interests.
To government and other stakeholders, Kwanalu is a dynamic 
and professional organisation with a positive outlook and future 
oriented attitude and approach, always ready and available to 
participate. For you to be successful, we need to succeed!

CEO’s Report
by Sandy La Marque

Another exciting year 
draws to a close for Kwa-
nalu. The year has been 

filled with many new and old is-
sues requiring attention and in 
the short space allowed I will 
touch on a few specific matters.

Land issues remain at the forefront of our issue management 
priorities. This year has been no exception for new policies, 
strategies and continued challenges with the various departmental 
offices dealing with land matters. The matters of restitution, land 
redistribution, post settlement etc, have demanded a great deal of 
time and input. The continued lobbying activities of the organisation 
have, we believe, led to a heightened realization that land reform 
in its current form cannot continue. The serious impact on farm 
business, security of tenure and the economy in general must be 
measured. It is pleasing to note that, within the new government 
appointments, we are hearing a positive change and a better 
understanding is being mooted. We trust this will be filtered to all 
staff.
The heightened matter of land right infringements has led to 
Kwanalu being a key stakeholder in a Provincial Land Rights 
Infringement Forum. Amongst others, the objectives of the forum 
include: 
• Enhance co-operation among stakeholders supporting rights 

holders; in the interests of harmonious relations and improved 
security of tenure.

• Monitor in each district municipality of KZN the number and 
nature of contraventions.

• Monitor the accessibility, and effectiveness of legal services 
systems in giving effect to the rights afforded in the Acts and 
recommend ways in which this can be improved.

The forum has only just started to implement its objectives and 
it is believed that playing a role in this forum allows for Kwanalu 
members to ensure that their cases are also recorded and 
monitored.
Kwanalu has for the second year participated in the legal costs 
associated with a Mineral Rights case being driven by Agri SA. The 



 Kwanalu 4

case holds some fundamental principals regarding expropriation 
of land. In the first round we had a good win; we now await the 
outcome of the second round due to the state taking the case on 
appeal. This case and others such as the Municipal Property Rates 
case highlights the need for our continued role in ensuring that the 
rights of our members are observed in terms of the constitution. 
In this light we called for various inputs from members regarding 
“creeping expropriation/deprivation”, water rights, land rights etc. 
Information received is collated and submitted and further used 
during lobby work done at forums and various platforms which 
Kwanalu is able to utilize. There is no doubt that this continued 
strategy is reaping rewards. 
Kwanalu was again very successful in the initiating and 
implementation role that it played in ensuring that Kwanalu 
members were able to access various feed schemes which were 
made available by the department. Again the role of Kwanalu and 
the immediate benefit to members would not have occurred had 
Kwanalu and all its members not been represented. 
The ongoing “early/prompt” response and reaction by Kwanalu 
with respect to the preventing of disasters and dealing with issues 
was again highlighted during early January when reported cases 
of rift valley fever occurred. The reaction by Kwanalu ensured 
that members were fully informed on an hour to hour, day to day 
basis. 
On many occasions and through regular feedback it is clear that 
Kwanalu has developed an excellent system of communication 
with its members. Unfortunately though, non-members are still able 
to make use of this information and schemes which are negotiated 
for and on behalf of Kwanalu members. The matter of “free riders” 
remains an ongoing factor and requires the commitment of all 
Farmers’ Associations and members to ensure that all farmers are 
brought on board, firstly at association level and most importantly 
to Kwanalu.
Kwanalu has again shown overall growth in its membership and 
it remains clear that the opportunity for Kwanalu to grow the 
organisation exists; the value-add is often intangible, however it 
is invaluable. 

During the road shows where each District Municipality was visited 
by a team from Kwanalu, a snap survey was conducted. Various 
questions were asked in the survey however two questions asked 
yielded some interesting results, namely:

Do you:

Want to farm into the future? (After land 
reform)

Yes 128 No 8

Do you believe you have a future in 
farming?

Yes 120 No 11

Results of the question, ‘If No, why not?’:
• Political ideals seem to be against farmers
• Political tensions, land reform
• My land is too small to remain viable
• Not enough government support / protection
• Political uncertainty

• Economic sustainability
• Nearing retirement but do believe that there will be a future for 

farmers
With this as a sentiment Kwanalu continues to ensure that it best 
positions itself and its members to have a future in farming.
A really exciting achievement has been the roll-out of the dynamic 
interactive Kwanalu website. The design and user friendly way 
in which the site has been developed and the value of day to 
day information, legislation, fire danger ratings, severe weather 
forecasts, interesting events and so much more has made the 
Kwanalu site a valuable asset for any member. If you haven’t 
visited the site we would encourage you to do so on www.kwanalu.
co.za We always welcome any input or suggestions in order to 
make this site your site. 
With a strong media presence Kwanalu has been able to continue 
capitalizing on raising the profile of Kwanalu, positioning the 
organisation in the minds of key audiences and ensuring that the 
various objectives of the Kwanalu communications strategy are 
implemented.
It is not so easy at the end of each year to box the activities of 
Kwanalu into a neat package for reporting on as the number and 
range of issues are so vast that it would take a great deal of space 
and time to collate them into one report. However to demonstrate 
the key activities that Kwanalu remains involved in, the following 
table lists some of these.

Key Activities
Administration and Funding
• Organizational
• Projects
Agricultural Economic Affairs
• Food price debate
• Inputs
Agricultural Policy
Communication and image building
• Media
• Website
• e-mail
Development
• KZN Organised Agriculture 

Development Desk
Disasters
• Cold disaster 2001
• Fires 2007
• Floods 2007 Ugu
• Drought 2007
• Fires 2008
• Emergency Feed Scheme 

February 2009 (2007)
Education
• PAETF
• Training programs
Environmental Affairs
Human Resources
Infrastructure
• Tele communications
• Transport
• Water 

Institutional structure
• Farmers associations
• Commodities
• Agri Businesses
Lobbying
Labour
• Sectoral 

determination
• Minimum wage
Land
• Restitution
• Reform
• Pre & Post settlement
• Land rights
• Burials
Legislation
Political Development
Safety & Security
• Statistics
• Monitoring and 

evaluating
• Justice
• SAPS
Social and corporate 
responsibilities
Stakeholder relations
Tangible products
Etc.

As we enter a new year it is without doubt that Kwanalu will 
continue to lift itself in order to achieve an impact and ensure that 
as a sector our voices are heard. Our Farmers’ Associations and 
members will need to do likewise at every level of operation. 
We need to keep uppermost in our mind the AIMS AND 
OBJECTIVES of the Kwanalu constitution:
Extract from the Kwanalu constitution:
• organise within its territory all representative farmers’ 

organisations and allied interests into one comprehensive 
union

• promote unity of purpose among its members
• promote and protect the interests of its members
• obtain reasonable and just legislation affecting all farming 

interests

Kwanalu President, CEO and Agri SA Vice President with a group 
of farmers at the Mzinyathi Road Show
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2008 Kwanalu Young Farmer of the 
Year – Sponsored by Toyota

by Sandy La Marque

For the 5th successive year the young farmer competition 
ran in KwaZulu-Natal. A strong group of candidates had 
to comply with the prescribed competition rules and the 

National Weighting system. 
The 2008 title of Kwanalu Young Farmer of the Year was awarded 
to James Raw, a Kwanalu member who farms in the Mount Currie/
Kokstad area. He has been farming for 7 years on a farm which 
he bought and he also rents extra land for his enterprise. He has 
a mixed farming enterprise which includes a dairy, a beef herd, 
potatoes, maize silage, pigs, cabbages, timber, broiler chickens 
and a tourism component on this farm. 
The runners-up of the competition were, in no particular order, 
Jamie Steadman and Roland Driemeyer. Jamie farms on the South 
Coast of KwaZulu-Natal at Paddock. He runs his one farm which 
has sugar cane, macadamia nuts and koi fish and then he has a 
timber pole treating partnership business. He also produces high 

Ladies in Agriculture Day
by Ethel von Abo

It is quite remarkable to think that we reached the 8th Ladies 
in Agriculture Day in 2008. It seems like just the other day 
that the idea was brainstormed and it is very pleasing for the 

staff that this has grown into a function that is so popular. Since 
its inception, no less than 1600 ladies have come together in 
Pietermaritzburg from all corners of KwaZulu-Natal. They have 
met up with old friends and made new friends and judging by the 
buzz and laughter around the room, this is a function that will not 
ever be missed.
Once again, the sponsors were magnificent with their support of 
the function, both financially and in the form of prizes and for this 
we are very grateful. They are too many to mention, but a special 
word of thanks needs to be recorded to Momentum Health, both 
for their financial support and for the MP3 players that every lady 
at the 2008 function received in her goody bag. It is rewarding for 
those behind the scenes to see the excitement and hear the ladies 
say how much they look forward to the day.

• join, affiliate to, or to enter into any working agreement or 
arrangement with anybody having aims and objectives similar 
in whole or in part to the aims and objectives of the Union

• promote and protect participation in and support for the co-
operative concept and industry, amongst the agricultural and 
farming community

• submit, where necessary, the co-ordinated views of the industry 
to the Government or other authorities and to negotiate with 
them on all matters affecting the well-being of the agricultural 
industry, for the purpose of solving existing problems and 
having the necessary legislation introduced

• make recommendations or suggestions on any matter 
considered of importance to its members

• inform its members concerning matters affecting their specific 
and general interests

• develop strategies which are reviewed from time to time to 
attain the mission of the Union

• create structures to address the institutional disadvantage of 
the previously disadvantaged farmer members in order that 
they might participate in the representative and policy forming 
structures in an equal and meaningful way

• promote the full integration of all farmer representative 
structures

• promote agriculture and farming as an important vehicle for 
rural development and social reform.

In conclusion with these aims and objectives the Kwanalu Board 
of Governors and staff remain fully committed to achieving these. I 
would like to take this opportunity to thank the Kwanalu staff, Ethel, 
Lyn, Jeannie, Nelisiwe, Koos and Nonjabula who remain dedicated 
to the objectives of Kwanalu and its members – Thank you!

quality koi and participates in an annual koi show advertising his 
fish. Roland farms in the Winterton area. His 2008 crops include 
seed soyas, seed maize and maize under irrigation and he also 
produces vegetables such as tomatoes and seed pumpkin. He has 
100 hectares under dry land soya, kenaff and wheat.
Well done to our young farmers, we challenge all young farmers 
to become involved in the Farmers Association activities and to 
contribute to the sector through participation.

Kwanalu President with the 2008 Young Farmer of the year and 
runners-up

Farmers’ wives having fun at the 2008 Kwanalu Ladies Day

The theme for the function was “Load Shedding” and the 
atmosphere was created with black and white décor and a picnic 
style lunch served by candlelight. The day was about sharing and 
unloading some of the issues that we carry in these changing times 
with new and old friends. 
It was an honour for the ladies to have Kwanalu President Robin 
Barnsley address them on their role in the agricultural sector. He 
challenged and inspired ladies to take up their rightful place and 
leadership-role in agriculture, and show the special “dynamic” 
that women have. He encouraged women not to give up in these 
troubled and trying times in agriculture.
The guest speaker was Roger Knowles whose topic was “Unload 
and enjoy life, No matter what”. He kept his audience in fits of 
laughter with special stories that each brought a special message. 
He sent every lady home with a positive message that life is there 
for the taking, living and sharing.
The regular stall holders were also present where it was again 
evident that retail therapy does a lot to boost the morale in these 
troubled times.
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Security Desk
by Koos Marais

Escalating crime in the country once again had a huge impact 
and inhibiting factor on successful farming and agriculture. It 
is impossible to calculate the enormous cost of crime to the 

farmer, the consumer and the country. The low rate of success in 
dealing with crime by the justice system and the SAPS at a lower 
level is a most serious concern. 
Communication with the different SAPS structures at higher level 
remains good and a good working relationship exists. Farm attacks 
are still receiving SAPS investigation of a high calibre and arrests 
follow in most cases. While co-operation at higher level is good 
we need to concentrate at local level and maintain a good working 
relationship at our first and vital contact where security issues can 
immediately be addressed. 
The slow land reform process unless urgently addressed by 
the government will certainly remain a major security factor and 
contribute to crime in the rural areas.
The Security Desk remains committed to addressing issues in the 
interest of Kwanalu members. Some of the functions of the desk 
are:
• Mediating and liaising where there are problems between 

landowners and either the South African Police Services, 
Department of Land Affairs, Justice and/or other Government 
Departments.

• Representing Kwanalu members on the Provincial structures of 
the Rural Protection Plan and the National Safety Committee 
in order to ensure open working communication channels with 
security structures. 

• Gathered details and statistics of crime against organised 
agriculture is submitted to the SAPS for proactive action and 
operational planning.

• Attention is given to farm security. Farmers Association 
meetings are attended where security and matters of crime in 
general are addressed. 

• The Desk assists members with basic advice on criminal 
matters, legal procedure and steps to be taken.

• Members are informed of important information and issues 
regarding security.

• The Desk communicates with the media where some degree of 
publicity has been obtained. 

• Relevant incidents regarding security are recorded for 
lobbying and discussion purposes with different government 
departments. Unfortunately many incidents are not reported to 
the desk and it is left to the official operating the desk to ferret 
out information wherever it can. An appeal is made to members 
to pass information on to the desk so that a more accurate set 
of statistics can be produced.

• Through the desk a process of continuation of service and 
follow up exists and is maintained.

Statistics indicate that there were 2 farm murders during the first 
5 months of 2009 compared to 3 for the same period in 2008. 
There were 17 farm attacks for the same period in 2009 compared 
to 25 in 2008. There were 4 murders and 47 attacks during 2008 
compared to 12 murders and 23 attacks during 2007. 
Taking personal responsibility for our own protection and the 
protection of our families, employees and property has certainly 
contributed to farm security. This should remain our priority.

Kwanalu Labour Task Team
by David Wayne

The business of the Labour Task Group was limited during the 
course of the past year to extensive interaction with officials 
of the Department of Labour (DoL) regarding the publication 

of new terms and conditions for the Sectoral determination for the 
farm worker sector with effect from 1 March 2009. Written and verbal 
input was made into the DoL’s consultative process in this regard. 
Following a series of public meetings in each province, the DoL sub-
mitted a report to the Employment Conditions Commission (ECC) for 

Kwanalu Property Rates Task Team
by Roger Godsmark

This time last year I reported that the concerns raised in our 
“Case Study Report” were being taken seriously by the 
DPLG and that we were cautiously optimistic that the evi-

dence presented in our Report would persuade the Minister to im-
plement regulations which would limit the ability of Municipalities to 
implement Rand Rateages on agricultural land, before any rebates 
or discounts of no more than 0.5%, as per our recommendation. 
This optimism was heightened by the constructive discussions that 
flowed from an in-depth discussion held on 26 June 2009 between 
Kwanalu and its legal advisors and a high level DPLG delegation 
surrounding our Application and how it could possibly be handled. 

As part of this co-operative stance and on a positive note, the 
DPLG contracted Agri-Africa, a firm of agricultural specialists, to 
investigate the contents of our “Case Study Report”. At an initial 
meeting held between Kwanalu and the Agri-Africa team, headed 
up by Professor Eckart Kassier, they explained that their terms 
of reference were in essence to firstly interrogate our Report in 
terms of such things as the veracity, relevance and context of 
the data used, the methodology used, assumptions made and 
possible omissions made. Secondly they were required to conduct 
their own research into the impact that Property Rates has on 
the agricultural sector and thirdly, to make recommendations to 
the DPLG as to how the rating of agricultural properties should 
be carried out. Given Kwanalu’s deadline for a response to our 
Application from the Minister by the end of September 2008, this 
gave them precious little time to produce their Report. Although in 
a spirit of co-operation, we acceded to DPLG’s requests to extend 
our deadline, for timing reasons, we had no alternative but to go 
ahead and prepare Court Papers “just in case”. 

In hindsight this was a wise move as on 25 March 2009 we 
received a letter from the Minister in which he not only dismissed 
our application out of hand but also regarded it as being 
“unjustifiable”. Although two days later he published a regulation 
which limited the maximum ratio between the “net” Rand rateages 
charged on residential property and agricultural (and public service 
infrastructure) property to 1: 0.25 (i.e. after having taken into 
account all rebates and discounts, the Rand rateage chargeable on 
agricultural property cannot be more than one quarter of that levied 
on residential property), which was to be welcomed, we and our legal 
advisors were of the opinion that this did not fully address the very 
real concerns that we had regarding the levying of unsustainable 
rates and thus decided to press ahead with legal action. In terms of 
this we amended our Legal Papers accordingly and served notice 
on the Minister (and 27 other affected Respondents), giving him 
until 19 May to indicate whether or not he was going to oppose our 
application. This he has now done and as such, the legal challenge 
is underway.

In terms of this process, we have received from the Minister his 
“Record of Decision”, a 450-page document containing all the 
documentation upon which the Minister made his decision. The 
next stage in the process is for us to examine this documentation, 
the most important of which being the Agri-Africa Report and 
find evidence therein as why we think, given the evidence at his 
disposal, he made the wrong decision. Although the Task Team 
will be involved in doing this, we are fortunate to have a well-known 
and respected agricultural economist, Professor Johan Kirsten of 
the University of Pretoria, also working on this for us.

Like any legal matter, things take time (and money) and members 
cannot therefore expect a “quick result”. What we do hope for, 
however, is that at the end of the day the Courts will decide that in 
fact we do have a “justifiable” case. Watch this space! 

its consideration and recommendation to the Minister. The outcome 
of the matter is a new Sectoral determination for farm workers for 
the period 1 March 2009 to 29 February 2012 whereby the existing 
minimum wage will be increased on 1 March 2010 and 1 March 2011 
by the then prevailing rate of inflation plus 1%.



Kwanalu 7 

 Commodity Reports

SA Cane Growers’ Association
by Jane Ferguson

Crop Production
The 2008/09 season yielded a cane crop of 19 255 404 tons, 
representing a 2,38% decrease of 0,49 million tons in comparison 
with the 2007/08 season. Total sugar production was 2 269 087 tons 
representing a 0.56% decrease of 12 678 tons season on season. 
The decrease in the sugar production was not as pronounced as the 
drop in cane production because of the improvement in cane quality. 
Year-on-year Industry average recoverable value (RV) percent cane 
increased from 12,27% to 12,48%.

Grower Revenue
With a final Recoverable Value (RV) price of R2 011.18, net grower 
proceeds for the 2008/09 season were R4.855 billion due to the 
higher export market proceeds and the sustained domestic demand 
for South African sugar.
The much-publicised leap in farm input costs during the season 
severely impacted grower’s ability to farm profitably. Following on 
from five years of negative imbalance between costs and revenue, 
it is impossible for growers to accommodate a year-on-year cost 
of production of cane increase of approximately 45% without a 
commensurate increase in revenue.
World market sugar prices trended higher in 2008/09 resulting in 
an increase in the average sugar price achieved for world market 
exports. 12.55USc/lb (inclusive of preferential USA market prices) 
was achieved compared with the 10.75 USc/lb the previous season, 
representing a 17% increase. The R/$ exchange rate was forward 
covered at an average exchange rate of R8.35 to the US Dollar. 
This is significantly better than the average exchange rate of R7.40 
achieved in the 2007/08 season. Despite the reduced export volumes 
in 2008/09 the combined effect of the higher world market price and 
the weaker R/$ exchange rate resulted in a 27% increase in export 
revenue, namely, R2.0 billion in 2008/09, compared with R1.6 billion 
in 2007/08.

Value Chain Enhancement
Opportunities to increase the revenue base of Growers must 
be sought. As has happened in most of the other world market-
orientated sugar industries, a strategy of diversification of product 
has been implemented. The South African sugar industry has lagged 
behind due to the fact that currently there is no clear and consistent 
policy framework that encourages investment in the infrastructure 
that is required to produce and market alternative products.
CANEGROWERS notes recent comments made by the Department 
of Trade and Industry regarding a proposed R1.8 billion ethanol and 
cogeneration project for the Makhathini region to be commissioned 
in 2010. Under current circumstances, ethanol cannot be produced 
cost effectively. Unfortunately there is limited information regarding 
any dispensation that government may make available to the 
proposed Makhathini project in order to make it viable. Will similar 
opportunities be available to all potential ethanol and co-generation 
producers? CANEGROWERS will be seeking further detail on the 
project from the DTI.
Whilst the sugar industry has the technology available now to 
produce biofuels and co-generation of electricity, there is still a way 
to go to establish the basis as to how these revenue streams will be 
equitably dealt with in our division of proceeds sharing partnership 
with millers. This clarity must be established in order for an industry 
voice to go forward to government to pave the way for a firmer and 
more favourable policy framework within which to diversify and grow 
the industry’s revenue base.

Support for Small and Emerging Growers
CANEGROWERS will play its role in providing appropriate and 
practical support services to new entrants to cane growing and, indeed, 
is involved in a number of exciting initiatives that have a specific 
focus on grower development. These range from the development 
of seed cane schemes in small scale grower communities, skills 
development and institutional training, mentorship programmes, 
to a challenging programme aimed at clustering the farm business 
operations of identified groups of emerging and small scale growers. 
These development initiatives provide the foundation upon which 
sustainable grower communities can be built.

KZN Cotton Growers’ Association
by Phenias Gumede

During the past marketing season ending 31 March 2009 the 
KwaZulu-Natal production area produced about 2 745 bales 
of cotton lint, representing about 6% of the total South Af-

rican crop. The KZN cotton crop was 58% down from the previous 
season mainly due to the closure of the Makhathini Gin. About 28% 
of the crop was cultivated under dry land conditions whilst the re-
maining 72% originated from the irrigation project.
The total South African crop is estimated to be about 17% down 
from the previous season for the current marketing season. The 
expected KwaZulu-Natal crop of about 1 500 bales of cotton lint will 
originate mainly from Makhathini dry land small-scale cotton farmers 
and is one of the lowest on record, although dry land yields in many 
areas are reported to be above average due to favourable climatic 
conditions. The small crop is mainly due to the closure and liquidation 
of the local gin and uncertainty amongst farmers about the future 
of cotton production in the region. Makhathini cotton farmers have 
however drawn up a business plan regarding the future of cotton 
production in the region and are currently in the process of forming 
a co-operative with the view to make an offer to take over the cotton 
gin and irrigation infrastructure from the liquidators. 
Locally about 320 KwaZulu-Natal small-scale cotton farmers have, 
since 2001, attended Cotton SA’s skills training courses. In total 
more than 700 small-scale cotton farmers have so far benefited from 
Cotton SA’s training program.

Forestry South Africa
by Roger Godsmark

As with all sectors of the South African economy, the local 
Forestry Industry has not been immune from the negative 
impacts of the global economic turmoil that is currently be-

ing experienced the world over. Not only was the fall-out from the 
sub-prime crisis emanating in the US not foreseen, the severity and 
speed in which these impacts manifested themselves, including the 
near-collapse of the banking systems in major developed econo-
mies and the consequences thereof for the global economy, took 
everyone by surprise. Even though, for a number of reasons, South 
Africa was and continues to be shielded from the worst excesses 
of the crisis, the fortunes of the Forestry Industry took a tumble in 
the latter part of 2008. From a market situation where demand was 
outstripping supply for important commodities such as pulpwood and 
sawlogs, the situation virtually turned-around overnight to one where 
timber was in over-supply. Pulpwood, woodchip and sawlog demand 
shrank almost immediately as the international pulp and paper and 
local sawn timber markets contracted. The market for panel products 
also fell significantly, leading to plant closures and short-time. Not all 
sectors of the market were, however, affected so negatively, with the 
pole market remaining constant and the mining timber market actu-
ally improving. Nevertheless, this shadow stills hangs over us. 
Another important development that needs mentioning is that 
following the re-alignment of Ministries after the 22 April General 
Election, the Department under whose jurisdiction “forestry” fell, 
namely the Department of Water Affairs and Forestry, has technically 
ceased to exist, with the water component moving to Environment 
and the forestry component moving to Agriculture (along with 
Fisheries). This move has been welcomed by the Industry.

The 2009/10 Season
There is an expectation that the new 
season will bring slight relief to the 
cost pressures experienced by cane 
growers, it is clear that it cannot be 
business as usual into the future. A 
clear path for the strategic direction of 
the sugar industry in general and cane 
growers in particular, is essential.
A cane crop of 20 411 000 tons 
(2 381 000 tons sugar) is estimated for 
the season.

Kwanalu farmers assess damage 
to cane after the 2009 hail storm
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National Wool Growers’ Association 
(KZN)

by Hendrik Botha Chairman NWGA KZN and 
Bom Louw Production Advisor NWGA

The NWGA of KZN again had three Regional Meetings in Feb-
ruary 2009. The meetings, held at Utrecht, Mooi River and 
Swartberg, were a combined effort by the NWGA and the 

RPO and were well attended by 92 farmers, who participated enthu-
siastically. Everybody who attended, are in favour of repeating the 
joint venture in future. 
An updated manual, with general information on wool-sheep farming, 
was again available at the meetings and it will contain more RPO 
related information in 2010. Short courses in wool classing, piece 
picking, sheep AI, veld management and fencing are envisaged 
during the second part of 2009 as a result of needs expressed at the 
regional meetings.

In terms of the issues dealt with by FSA during the year under review, 
the more crucial ones are as follows:
• Forest Sector Charter Council: FSA is well represented on 

the Council and will ensure that the commitments made in the 
Charter are honoured so as to enable the Industry to achieve its 
full potential with regards to not only its transformation but also to 
its economic growth through the expansion of the Industry in KZN 
and the Eastern Cape.

• Land Restitution Models: The FSA Land Task Team has made 
good progress in the process of (hopefully) reaching agreement 
with the Chief Land Claims Commissioner’s Office at national level 
on both Corporate and Private Grower generic Post-Settlement 
Support “models” that can be implemented for restitution claims 
involving forestry land. In addition to this, the Task Team is also 
proposing to the CLCC’s Office that a “Forestry Tribunal” be 
established to adjudicate land claims involving forestry land. The 
aims of the above are not only to try and ensure that forestry land 
claims are sustainably managed into the future but also that their 
resolution is fast-tracked using appropriate expertise. 

• Forestry Sectoral Determination: Unfortunately, and against 
the advice of FSA, the 14.6% increase in the forestry minimum 
wage gazetted, although still lower than the agricultural minimum 
wage, will, especially under the current economic conditions, lead 
to job losses in the Industry. 

• Forest Protection Issues: Following the devastating forest fires 
of 2007 and 2008, together with the increasing threats posed by 
pests and diseases to the Industry’s fibre resource, it is pleasing 
to report that the Institute for Commercial Forestry Research was 
awarded a tender by DWAF to produce an “Integrated Forest 
Protection Strategy”, which will cover all protection issues, 
including fire. 

• Forest Certification Issues: FSA continued to be heavily 
involved in the development of a “National Certification Standard”, 
the finalisation of which is imminent. 

• Afforestation / Water Issues: As reported in last year’s Report, 
FSA again spent an inordinate amount of time dealing with these 
issues. Unfortunately, and once again, it is disappointing to 
report that the bureaucratic hurdles that are still in place have 
not resulted in the increase in the limited number of water use 
licences for afforestation being granted. It is, however, hoped that 
the commitments made by Government in terms of the Forest 
Sector Charter in this regard will eventually produce some positive 
results.

• Emergent Timber Growers’ Programme: One of the highlights 
of the Programme during the year was the production of a “Tool 
Kit” (developed by the ICFR and sponsored by the FAO) which 
gave growers, in their own languages, a guide as to how to grow 
Eucalyptus and Wattle trees. Workshops were subsequently 
organised by FSA to supplement the educational material 
distributed. By all accounts this process has been an enormous 
success.

In the short space given, I am unable to do justice to the efforts that 
FSA has attempted to do to make the lives of its members easier. 
What I can say, however, is that we have and will continue to do 
all we can to help them in ensuring that the SA Forestry Industry 
flourishes. 

KZ-NPI 
by Philip Bowmaker

Learnership
KZ-NPI, in conjunction with Rainbow Chicken Farms, will commence 
with a learnership (National Certificate in Poultry Production – NQF 
level 3) at the beginning of October 2009. The objective of the 
learnership will be to equip 20 to 25 disadvantaged youths with 
the necessary skills so they can obtain employment within the 
commercial poultry industry. The learners will be sourced mainly 
from the Pietermaritzburg area. The learners will receive 7 months 
of theoretical and practical training – the latter will be both at KZ-NPI 
and off-site. The training will cover all aspects of poultry production.
Learners who successfully complete the learnership will be assisted 
by KZ-NPI and RCF to find employment. It is anticipated that by the 
end of April 2010 at least 20 learners will have successfully passed 
and that at least 15 will have been placed in jobs in the industry.

Short courses
KZ-NPI continues to run its week long short course in basic poultry 
production. This course is highly recommended for extension officers, 
supervisors and emerging and trainee farmers. Emphasis is placed 
on the hands-on application of operating skills. A number of groups 
have been trained during 2009 from both KZN and other provinces.

Upcoming KZ-NPI/SAPA training
KZ-NPI will be offering, in conjunction with the Southern African 
Poultry Association, 3 day specialized courses in broiler management, 
broiler breeder management, commercial layers and hatchery 
management. These courses are accredited and will commence in 
September 2009 in the Gauteng area. They will then be held in KZN 
in October and in the Western Cape in October and November.

Kwazulu Natal Pork Producers’ 
Organisation

by Barry Gibbs

Our industry has had another extremely difficult year due to 
high input costs. Fortunately the market did respond for 
most of the year giving us a higher market price on aver-

age, which basically put us into a break-even situation.

Promotions
KZN PPO concentrated all their efforts on in-store and show 
promotions. A new promotion campaign was seen in KZN. A drive 

A road-show on Problem Animal Control was held during May. 
Neil Viljoen, an expert on jackal from Loxton in the Karoo, was the 
speaker and was very well received by farmers. The meetings were 
held at Swartberg, Winterton and Utrecht and were well attended.
Two information days were organised which were attended by 40 
farmers. Ninety-three people attended sheep handling courses 
at Nquthu, Dundee and Weston and 19 people attended a piece-
picking (wool) course at Groenvlei. The NWGA participated at the 
Royal Show and the stall again obtained a gold medal and this 
year also a trophy. More than 4 000 people attended the shearing 
demonstrations.
Two Extension Officers from the Department of Agriculture in KZN 
were seconded to the NWGA to assist with wool-sheep extension 
in the Umzimkulu and Nquthu areas. It is envisaged that these 
groupings will have their own regional meetings. Projects that should 
evolve from this partnership are the ram project, erection of shearing 
sheds as well as proper marketing of the wool.

Oom Jan Hendriks and Richard Haupt taking farmers and workers 
through the paces with wool classing and piece picking at Groenvlei.
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KZN Red Meat Producers’ Organisation
by Hendrik Botha

Notwithstanding the tough economic climate within which 
organized agriculture and more specifically the red meat 
industry finds itself, it can still count many blessings. During 

the recent year the demand for red meat increased by 3% and it is 
envisaged that the demand will even be better as we draw closer to 
the 2010 Soccer World Cup, which will also reflect positively.
The first joint venture regional meetings by the RPO and NWGA were 
held during February 2009, at Utrecht, Mooi River and Zwartberg. 
Attendance was good, but can improve, and the next joint venture 
regional meetings are planned again during February 2010. 
During the KZN RPO Congress held on 10 of March 2009 at Cedara 
a number of limitations and opportunities were highlighted by various 
knowledgeable speakers, who addressed the Congress. A new 
Chairperson and Vice-Chairperson was elected. The board would 
like to extend its sincere appreciation to Mr. Mike Phillips for the 
many years of service to KZN RPO as Chairperson.
Professor André Jooste facilitated a workshop on behalf of the 
incoming Board. Four major objectives were identified counting for 
the present management goals:
1. The effective collection of voluntary levies at both Farmers’ 

Association level as well as private treaties, and abattoirs. 
2. Enhanced mutual communication between KZN    RPO and 

producers.
3. More active planning in conjunction with producers and other role 

players regarding stock theft and the control of problem animals.
4. Effective administration management.
The importance that the KZN RPO actively partakes in numerous 
matters on behalf of its members was reaffirmed as an essential 
service. The Board of this organization has accepted the 
responsibility on behalf of its members to rebuild the KZN RPO as 
a model commodity. It is planned that within the next 4-6 months a 
remarkable improvement will be made in KZN.
On the 11 of June a successful Production Development day was 
hosted at Cedara. 
I trust that producers will acknowledge their responsibility, as it 
should be, to be part of a proud KZN RPO.

KZN Milk Producers’ Organisation
by Mike Black

As with most other commodities the past 12 months have 
been exceedingly difficult for most milk producers. A com-
bination of reduced demand conditions during the middle of 

2008, increased input costs and the world financial crisis towards 
the end of the year placed most producer margins under increasing 
pressure.
The strategic review process, initiated by MPO during 2008 concluded 
early in 2009 and resulted in a decision to restructure and re-focus 
the organization on its core functions i.e. milk producer issues. While 
some of the benefits of this restructuring are already being felt, other 
benefits will become evident over a longer period of time. It is now 
widely recognized that the review process was necessary and will 
result in the organization functioning at a vastly higher level than was 
previously the case.
A major item which emerged from the strategic review was the 
need for the organization to expand its interaction and interfacing 
with Government at a number of levels and in a number of different 
departments and levels of government. It will also result in a need 
for MPO to improve communication with government at a provincial 
level. 
A current serious threat is the recent decisions by both the US and 
EU to implement export subsidies on dairy products in order to assist 
their own agricultural constituencies. This is of major concern as our 
industry is likely to suffer both direct (subsidized product entering 
our own markets) and indirect (subsidized product competing 
in our export markets) damage should these exports reach our 
shores. MPO has already raised these concerns with the relevant 
government bodies and has been assured that government is not 
unsympathetic to the industry’s concerns. Unfortunately damage to 
the industry must first be experienced and proved before corrective 
measures can be implemented.

Hluhluwe Queen Pineapples
by Pieter de Jager

The past year has been characterized by unfavourable mar-
keting conditions. Both locally and internationally, the nega-
tive effect of the global financial crisis had a distinct impact 

on the demand for our product. The entire sub-tropical fruit basket 
experiences huge pressure due to the fact that the consumer’s lim-
ited buying power is rather focused on staple food. Subsequently the 
export volumes have been reduced significantly and prices on the 
local market remained low. Despite this, record prices have been 
obtained during December when a shortage in the market occurred. 
During the year our association started our own website for Queen 
Pineapples – www.pineapples.co.za. The website contains useful 
information on the history of pineapples in our region, as well as 
various databases where users can, amongst others, download 
recipes, photos and articles. We hope that it will stimulate the 
demand for pineapples and we will use it in conjunction with other 
marketing actions.
New decals have been put on producers’ trucks, which will also 
serve to stimulate awareness amongst consumers.

During 2008 the dairy industry, through Milk South Africa (which is a 
joint organization comprising members of the primary and secondary 
dairy industries) launched a consumer education campaign aimed 
at improving consumer awareness of the value of dairy in the diet. 
This campaign has already had a positive impact on the demand for 
dairy products. 
MPO continues to have confidence in the future of the dairy industry 
in South Africa and urges milk producers to remain in production as it 
is expected that industry conditions will improve during 2010.

to promote pork in the stores with a soccer theme was the main 
emphasis during the course of the year. Mini soccer balls were 
handed out on the purchase of pork, with a questionnaire being done 
to raise pork awareness. The Garden Show, the Royal Show, and 
the Good Food and Wine Show as always, is extremely well received 
by the consumers and it is evident from all these shows, that we are 
now promoting pork very successfully to all our ethnic groups.

Imports
Imports rose quite dramatically these past two months which is a 
concern. Looking at the figures this time last year, we can see that 
there has been a 29.69% increase in imports, or an extra 48 700 
more pigs to date. If this trend continues, we will find ourselves in a 
very serious situation. 

Financials
KZN PPO’s financial situation is stable, this being due to the statutory 
levy money, which is used for all promotions. The Voluntary levy of 
0.1% has not changed, but will be reviewed at the 2009 AGM. 

Emerging Farmers
Baynesfield training facility has been approved and now awaits legal 
finalisation of the purchase of the land and the piggery. Onderstepoort 
was opened on the 22 May 2009, outside Pretoria. This facility will 
be used for students and emerging pig producers.

Statutory Levy
Still to be ratified at the SAPPO AGM in September 2009, the 
proposed new levy of R7.00p/pig slaughtered will come into effect 
on 1 November 2010.

Disease
CSF is under control. PRRS appears to be under control. We keep 
our fingers crossed.
A special thank you to Robin Barnsley, President of Kwanalu and 
his staff for once again keeping us informed on all agricultural issues 
in KZN.
Thank you to Simon Streicher (National CEO), and his team for the 
sterling job they do. I would like to thank my committee for all their 
support and input, and my team of Sally Wilson and Heather Cullinan 
on the marketing side, and Hayley Jackson on the office side for all 
their hard work over the past year.


